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I. T H O N G TIN C H U N G 

1. Thong tin khai quat 

- Ten giao djch 

- Giay churng nhan DKKD 

- Von deu le 

- Von dau tu* cua chu sb hi/u 

- Tru sor 

- Sodienthoai 

- Fax 

- Website 

- Ma CO phieu 

CONG TY CO PHAN GACH NGOI KIEN GIANG 

So 1700572808 do Sa Ke Hoach va Dau Tu-Tinh Kien Giang 

cap fan dau ngay 01 thang 04 nann 2008, dang ky thay doi fan 

1 ngay 20 thang 05 nam 2010 va thay doi Ian 2 ngay 

30/03/2012 

30.016.990.000 dbng 

30.016.990.000 dbng 

To 4, Khu pho Xa Ngach, TT. Kien Luang, Huyen Kien Luang, 

Tinh Kien Giang. 

(077)3751717 

(077)3750 511 

www.tuvnelkiengiang.com.vn 

KBT 

2. Qua trinh hinh thanh va phat trien 

X i nghiep gach tuynel Kien Giang. Khanh thanh hoat dong tu thang 03/2005 d§n Ngay 
01/4/2008 thuc hien c6 phSn hoa vai ten goi la Cong ty C6 Phdn Gach Ngoi Kien Giang theo 
quyat dinh s5: 767/QD-UBND ngay 25/03/2008 cua U B N D tinh Kien Giang. Cong ty hoat 
dong theo Gi§y chung nhan dang ky doanh nghiep cong ty co phan, ma so doanh nghiep 
1700572808 do Sa K I Hoach va DAu T u Tinh Kien Giang cAp ngay 01/4/2008 vai v6n dku le 
23.359.610.000 ddng va dang ky thay d6i i k thu 2 cAp ngay 30/3/2012 tang v6n diu le len 
30.016.990.000 ddng. Nganh ngh6 hoat dong chinh cua cong ty la : San xuat gach xay dung 
b^ng cong nghe 16 nung tuynel g6m 2 day chuyen, co cong suat thiet ke la 60 trieu vien/nam 
vai thi6t bi nhap khau cua Han Quoc va UKraina - khai thac dat set va khai thac, buon ban dat 
bun, van tai hang hoa ... 

Cong ty C6 PhAn Gach Ngoi Kien Giang niem yet co phieu tai So Giao dich Chung 
khoan Ha Noi theo Quylt Dinh s6: 495/QD-SGDHN ngay 22 thang 7 nam 2010. Trung Tarn 
Luu Ky Chung Khoan Viet Nam da cAp GIAY CHlTNG NHAN DANG KY C H L T N G 

KHOAN, dang ky l4n dAu ngay 22 thang 07 nam 2010, dang ky thay d5i lAn 1 ngay 13 thang 
02 nam 2012 theo GiAy chung nhan s6: 176/2010/GCNCP-VSD-l 

Ke tu khi thanh lap cho d^n nay. Ban lanh dao va cung toan the nhan vien K B T vai muc 
deu phat tri6n khong ngirng no luc phan dau vi su phat trien cua Cong ty. Ben canh viec 
nghien cuu thi truang, Cong ty da tien hanh cai tien, tao ra san pham chat lugng cao de dap 
ung nhu cau khach hang. 
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San pham tuynel Kien Giang dugc tieu thu chinh tai thi truang tinh Kien Giang da 
nhanh chong thu hut dugc su quan tarn cac cong trinh cong nghiep, dan dung va dugc nguai 
tieu dung ua chugng va tin nhiem cao. 

Dugc su quan tarn chi dao tich cue ciia Tinh liy, Uy Ban Nhan Dan tinh. Dang uy cap tren, 
cac sa ban nganh tinh va huycn, cong vai su n6 luc chi dao linh hoat ciia HDQT di6u hanh Ban 
Giam doc cong ty ap dung nhieu chinh sach ban hang va su quyet tam phan dau thuc hien hoan 
thanh nhiem vu san xuat - kinh doanh ciia toan the Can bg cong nhan vien Cong ty cong vai 
viec dau tu chieu sau, cai tien ky thuat, giam bot lao dgng dua ca giai vao san xuat tao dieu 
kien cho cong ty hoan thanh chi tieu Nghi quyet cua Dai hgi dong c6 dong hang nam. 

Cac thanh vien HDQT, Ban Ki^m Soat, Ban Giam doc co be day kinh nghiem trong linh 
vuc tai chinh, quan tri cong ty ciing vai su doan ket, quyet tam dau tu phat trien Cong ty ngay 
cang lofn manh. 

Nam 2013 nam la dau tien thuc hien Nghi quy^t ciia Dai hgi dong co dong nhiem ky H 
(2013-2018) duai su chi dao sau sic, kip thai cua Hgi dong Quan t r i , trong viec trien khai va 
thuc hien Nghi Quy It ciia Dai hgi ddng co dong nam 2013, dat biet la cong tac thuc hien du an 
dhu tu day chuydn 2, giai doan 2 hoan thanh theo tien do de ra chi dao thuc hien dieu chinh, 
chinh sach ban hang linh hoat... ciing toan the Can bg cong nhan Cong ty da doan ket, quyet 
tam phan dau thuc hien nhiem vu san xuat - kinh doanh. 

Thuang hieu Gach "TUYNEL KIEN GIANG" ngay cang dugc nhiau Nguai tieu dung 
hik d6n va tin nhiem. San phSm cong ty nam 2013 dat cac giai thuang sau: "Hang Viet Nam 
chSt lugng cao'' do nguai tieu dung binh chgn; ''San phim cong nghiep nong thon tieu bieu" 
tinh Kien Giang Ian thu 2 nam 2013; "San pham dac trung tieu bieu khu vuc Dong bang song 
Cuu Long" ngoai ra cong ty da thuc hien dang ky bao hg dgc quygn nhan hieu hang hoa san 
pham "TUYNEL KIEN GIANG" va LOGO cua cong ty da dugc Cue sa huu tri tue chap 
thuan. 

Th&i sign cac moc sir kien : 

04/2008 K B T Chinh thuc boat dgng theo mo hinh Cong Ty C6 PhSn vdi Giay 
chCrng nhan dang ky kinh doanh so 56-03-000133 Ngay 01/04/2008 do Sd 
Ke Hoach va Dau Tir Tinh Kien Giang cap vdi von deu l§ 23.359,610.000 
dbng 

08/2009 HDQT b6 nhiem Ong Pham Van Hai chiic vu Pho Giam D6C san xuk thay 
the Ong Le Van B6n 

07/2010 KBT Niem yet co phieu tai SGDCK Ha Ngi (HNX) 

12/2010 K B T Dau tu mo rong nang cong suat thiet ke tu 25 trieu vien/nam len 60 
trieu vien/nam, tong miic dhu tu theo du an lap la 43,533 ty dong Chia lam 
2 giai doan, giai doan 1 gom hang muc Nha xuang, thiet bi tao hinh va 
tram bien ap 750KVA; giai doan 2 gom hang muc L6 nung- L6 say va nha 
xuang bao che, thiet bi dien 
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08/2011 

11/2011 

03/2012 

03/2012 

04/2012 

02/2013 

04/2013 

10/2013 

11/2013 

HDQT b6 nhiem Ong Mac Thanh Dung chuc vu Pho Giam D6c kinh 
doanh 

HDQT b6 nhiem Ong Pham Van Co chuc vu Ke toan truang thay cho Ong 
Trinh Hoang Lam 

K B T hoan thanh viec tang von dieu le tu- 23.359.610.000 dbng len 
30.016.990.000 dbng tu' ngubn tra co tCrc bang c6 phieu la 28,5%/v6n dieu 
le tuong duong 665.738 co phieu vai menh gia la 10.000 dong/cp 

KBT dang ky thay doi Ian 2 giay chung nhan dang.ky doanh nghiep ngay 
30/3/2012 nang v6n dih le thanh 30.016.990.000 dbng, bb sung chuc 
nang nganh nghe khai thac thu gom than bun, dat bun 

K B T bo sung Ba Luu Anh Lien la thanh vien Ban kiem soat nhiem ky I 
(2008-2013) thay cho Ong Trhn Thanh Nguyen 

Theo nghi quySt Hoi Ddng Quan Tri ngay 23/02/2013 chap thuan 
dan tu nhiem thanh vien Hoi Dong Quan Tri ciia Ong Nguy in HiSu 
Khai va thong nh4t b6 sung Ong Tran Dinh Oai la thanh vien Ho i 
Dbng Quan Tri 

Theo nghi quygt Dai Hoi Dong C6 Dong Nhiem K y II (2013-2018) 
ngay 27/04/2013 thong nhSt bau cu thanh vien Hoi Dbng Quan Tri 
va Ban K i e m Soat cu the nhu sau: 
Thanh Vien H D O T la 05 thanh vien: 

- Chu tich H D Q T 
- T V . H D Q T K i e m Giam Dbc 
- T V . H D Q T 
- T V . H D Q T 
- T V . H D Q T 

Ong : L u Van Con 
Ong : Lam Duy Khanh 
Ong : Le Quang Tuan 
Ong : Nguyen Van Ut 
Ong : Nguyen HiJu Truang 
thay cho Ong Tran Dinh Oai 
Thanh Vien Ban Kiem Scat la 03 thanh vien: 

Ong : Nguyen Tung Duong - Truang ban 
Ba : L u u Anh Lien - Thanh vien 
Ong : Nguyen Chi NghTa - Thanh vien 

Du an dau tu ma rong day chuyen 2 nang cong suat len 60 trieu vien/nam 
chinh thuc dua vao hoat dong 

K B T huy Niem yet co phieu tgi SGDCK Ha Noi (HNX). 

3. Nganh nghe va dja ban kinh doanh 
3.1 Nganh nghe kinh doanh : 

H- Khai thac cat, soi; khai thac dat set; 
-H San xuat san pham chiu lira; 
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+ San xuat vat lieu xay di/ng tir dat set; 
+ San xuat san pham gom su* khac; 

+ Ban buon nhien li^u ran, long, khi, va cac san pham lien : Ban buon hang gom, sCr, 
thuy tinh 

+ Ban buon do dung khac cho gia dmh : Ban buon gach xay, ngoi, da, cat, soi, dat bun. 
+ Ban le do ngu kim, san, kinh va thiet bi lap dat khac trong xay di/ng trong cac cira 

hang kinh doanh : Ban le xi mang, gach xay, ngoi, da, cat, sol va vat li§u xay di/ng 
khac trong cac cCra hang chuyen doanh 

+ V|n tai hang hoa bang dircrng bp; 
+ Van tai hang hoa bang duang thuy npi dja; 
+ Cho thue xe co dgng ca: cho thue xe 6 to va xe co dong ca khac; 
+ Khai thac va thu gom than bun. 

3.2 Dia ban kinh doanh: Tinh Kien Giang va dong bang song cuu long. 

4. Thong tin mo hinh quan tri, to chnc kinh doanh va bo may quan ly 
4.1 Mo hinh quan tr i : 

Cong ty t6 chuc theo hoat dong mo hinh cong ty co phan, dung dau la Giam doc 
Cong ty hoat dong S X - K D cung ban dieu hanh va cac phong ban chiic nang 
dual su chi dao Theo Nghi quydt cua Dai hoi ddng co dong va Hoi dong quan tri; 
CO su kiem tra, giam sat Ban kiem soat Cong ty. 

4.2 C c cau bo may quan ly : 
Gom co: Ban giam d6c Cong ty, 2 phong ban nghiep vu, 1 phan xuang san xuat. 

PH6GIAMD6C 
SANXUAT 

PHANXirdNG 
SANXUAT 

D^j HOi B6NG C 6 D6NG 

1 
» BANKIJIM S O A T 
• 

HOi D6NG QUAN TRJ 

GIAMD6C 

PH6NG 
T A I C H i N H - T b C H t r c 

PH6GIAMD6C 
KINH DOANH 

PH6NG 
KCNH DOANH 

Ghi chu: Quan he true tuy en 

Quan he chirc nang 
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4.3 Cong t> lien ket: 

• Ten t6 chiic: CONG T Y T N H H M T V D A U TIT P H A T TRIEN N H A K I E N GIANG 
- Ten d6i ngoai: K I E N G I A N G HOUSING D E V E L OPMENT INVESTMENT 

C O M P A N Y LIMITED 
- Ten Viet tic bang tieng Anh: HUDKIENGIANG 
- G C N D K K D s6: 1700 104 750 
- Ngay cap: 01 thang 10 nam 2010 
•• Dia chi: S6 501, Duong Mac Cuu, phuang Vinh Quang, T P Rach Gia, tinh Kien Giang 
- Dien thoai: 077.3873145 
-Fax: 077.3871169 
- Email: hudkiengiang@hud.com.vn 
- Nganh nghe kinh doanh chinh: Thi cong xay lap cac cong trinh 

Vai s6 v6n gop 1.239.332 c6 phkn tuang ling 12.393.320.000 ddng (Muai hai ty ba tram 
chin muai ba trieu ba tram hai muai nghin ddng). Ty le von gop 41,29% 

5. Dinh hnang phat trien ^ 
5.1 Cac muc tieu chu yeu ciia Cong iy: 
Muc tieu phat tri6n cua Cons ty la 'Han dung u-u thg \h kinh nghiem, cong nghe de tao ra 
san pham dat chat iu-ong cao dap u-ng yeu cau ngay ĉ ng cao cua cac cong trinh xay 
dung", 

5.2 Chien luac phat trien trung va dai han: 
Cong ty xac dinh phuang huang chien luge thuc hien tap trung vao: 

• Tuan thii phap luat 
- Hoat dong san xu4t kinh doanh cua Cong ty luon luon tuan thu Phap luat Viet Nam, bao ve 
moi truang va tich cue dong gop vao su phat trien chung cua tinh Kien Giang va Viet Nam. 
Cac c6 dong sang lap cua Cong ty quy^t tam gin bo lau dai, dong gop kinh nghiem va uy tin 
de dua Cong ty phat trien ngay cang Ian manh. 

• Phat triln thi tru-crng 
- Tan dung Igi thS hien co \h kinh nghiem san xuat, cong nghe hien dai, chit lugng san phim 
cao. Cong ty se gia tang thi phfin tai cac tinh mien tay, nhftng nai co Igi the ve duong thuy, 
thong qua viec gia tang dap ling nhu oku vh gach xay dung. DSy manh phat trien mang luai 
Dai ly, ma rong them linh vuc kinh doanh mai trong nganh san xuat vat lieu xay dung va hS 
trg cho ITnh vuc san xuat kinh doanh. 

• DSu tu phii hop 
- Da hoan thanh dhxx tu ma rong nha may nang cong suat thiet ke tir 25 trieu vien len 60 trieu 
vien/nam, nha may dugc dat tai vung nguyen lieu va khu cong nghiep dia phuang co thi 
truang tieu thu on dinh da tao cho Cong ty tung buac Ian manh va phat trien ben viJng. 

• Phat trien nguon nhan luc 
- Nhan to con nguai la trong trong viec quyet djnh su thanh cong va phat trien ciia doanh 
nghiep. Kg hoach chien luge nguon nhan luc ciia Cong ty se tap trung vao: 

^ TuySn chgn nhan vien co kinh nghiem lam viec phu hgp chuyen m6n vai thuc te 
cong viec va yeu cau phat trien cua Cong ty. 
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^ Dao tao va huan luyen cho dpi ngu can bo va cong nhan ky thuat nang cao tay nghe 
lam chu cong nghe san xuat va truyen dat kinh nghiem cho doi ngu cong nhan tre ke 
thua. 

^ Dao tao, tap huan cho can bo nhan vien Cong ty nang cao trinh do chuyen mon 
nghiep vu, kien thuc phap luat trong quan ly S X K D va quan tri cong ty. 

^ Xay dung su phoi hgp tot trong tac nghiep giua cac bg phan, thiic day sang tao, tang 
nang suat lao dgng. Tinh chu dgng cong viec va lam viec theo nhom. 
Thuc hien chinh sach dai ngg nguai lao dgng va tang cuang phuc Igi tinh than va vat 
chat cho can bg cong nhan vien dc yen tam cong tac, gan bo lau dai vai Cong ty. 

53 Cac muc tieu doi vo-i moi tru-ang, xa hoi va cong dong cua Cong ty: 

• Doi vo-i moi tru'O'ng: K B T luon huang tai cac muc tieu, tao ra san phSm chit 
lugng, cai tifin cong nghe de giam thieu tac dgng khi thai ra moi trucmg va dam bao 
than thien vai moi truang (dam bao dung quy dinh theo bao cao danh gia tac dgng 
moi truang). 

• Doi vol xa hoi va cong dong: K B T thuc hien dong gop quy vi Nguai ngheo, quy bao 
trg tre em, gia dinh chinh sach va cac hoat dgng tu thien xa hgi khac ...vai so tign la 
101,4 trieu dong. 

6, Cac rui ro: 

Nam qua cong ty boat dgng trong boi canh tinh hinh kinh te trong nuac va the gioi suy 
thoai chua co dau hieu phuc h6i, din den hang chuc ngan doanh nghiep Viet nam phai ngung 
boat dgng do thua lo, pha san, giai the ... 

6.1 Riii ro san xuat: 

Ben canh do do dac didm Nha may dat a vung nuac man, moi truang khac nghiet gay 
nhanh xuong cap hu hong nghiem trgng doi vai thiet bi, nha xuang. Day chuyen 1 da boat dgng 
ban 9 nam chua dugc dai tu sua chira Ian, thuang xay ra su co hu hong, ty le phe pham tang 
cao, nhien lieu tieu bao tang, tang chi phi sua chua lam anh huang den boat dgng san xuat -
kinh doanh cua cong ty. Ben canh do gia ca vat tu, dien nuac, tien luang, bao hiem va nguyen, 
nhien vat lieu ... luon bien dgng tang, nhan su lao dgng bien dgng nhieu do tien luang thap 
cong ty gap nhieu kho khan trong dieu hanh tuyin dung lao dgng va thu hiit nhan tai.. nhung 
nguyen nhan tren gay khong it kho khan cho boat dgng san xuat kinh doanh lam tang gia thanh 
san pham, giam the canh tranh. 

6.2 Rui ro lai suat: 
Cong ty se chiu rui ro trong hoat dgng kinh doanh khi co su thay doi ve lai suat. Rui 

ro nay dugc Cong ty quan ly bang each duy tri mot ty le hgp ly gifta cac khoan vay vai 
lai suat co dinh va cac khoan vay vai lai suat tha noi. 

6.3 Riii ro thj trnang: 
Cong ty bi anh huang true tiep den viec tieu thu san pham lam ra, cac doi thu canh tranh 

ngay cang nhieu, dac biet canh tranh ve gia het sue khoc liet. Mat dii da dieu chinh giam gia 
ban, tang chiet khau thuang mai cho Dai ly va khach hang nhung khau tieu thu san ph4m 
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con cham. Cong ty tang cuang cong tac tiep thi ban hang ket hgp nghien cuu phan tich thi 
truang theo tung khu vuc de ra chinh sach ban hang hgp ly, linh dgng va chu trgng cong tac 
cham soc khach hang. Tap trung ma rong thi phan va dir bao thi truang nham dua ra phuang 
an ban hang, thu ng de dat hieu qua mot each tot nhat. 

IL TINH HINH H O A T D O N G T R O N G N A M 2013 
1. Tinh hinh hoat dong san xuat kinh doanh: 

STT Dien giai DVT 
Ke hoach 
nam 2013 

Thu'c hien 
Thu-c hien 
so vol ke 
hoach % 

1 San lugng san xuat gach cac loai Vien 50.000.000 42.408.833 84,81 

2 San luang tieu thu gach cac loai ViSn 50.000;000 4^097.091 80,19 

3 " Tong doanh thu loood J^j2T2S4 

- Doanh thu ban hang lOOOd 43!599̂ bT() 33.H241F 75,95" 

- Doanh thu van chuyen gach lOOOd 3184.405 

- Doanh thu ban dat bun 1oood 440;469 

4 Lgi nhuan trudc thiue lOOOd 5.649.484 949_522 16,80 

5 Thu nhap binh quan (nguai/thang) lOOOd 47l66 4200 Mfi 

6 ty suat igi nhuan sau thue 7 von 14 r̂ 84"" 13J4 

7 fy le chia co tiic (*) 1,26 io;5 

8 Nop ngan sach r^oood 

9 Quy khen thuang LOOOd 338;969 44;i04' i3,bl 

10 Quy phiic lgi i.oood 11.026 il^bi 

11 Quy dir phong tai chinh i.oobd 2J;S^S T3,oT 

12 Lgi nhuan chua phan phoi i.oobd X i^^gQ^^ 

- Ty le nop ngan sach thap la do nam 2013 Cty duac hoan thue dau vao co gid tri l&n. 

2. To chirc va nhan sy: 

2.1 Ca cau to chuc cua Cong ty 

- Hoi Pong Quan Tri 

+ Lu van Con Chu tich 

+ Lam Duy Khanh Thanh vien 

+ Le Quang Tuan Thanh vien 
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+ Nguyen Van Ut 

+ Nguyin HGu Truang 

- Ban Kilm Soat 

+ Nguyen Tung Duong 

+ Nguyen Chi Nghia 

+ Luu Anh Lien 

- Ban Giam doc 

+ Lam Duy Khanh 

+ Pham Van Hai 

+ Mac Thanh Dung 

Thanh vien 

Thanh vien 

Truang Ban 

Thanh vien 

Thanh vien 

Giam doc 

Pho Giam doc 

Pho Giam doc 

2.2 Tom tit Ijch sir cua cac ca nhan trong Ban dieu hanh 

Danh sach thanh vien Ban dieu hanh: 

Ban Dieu Hanh Chirc vu 

Lam Duy Khanh Giam Doc 

Pham Van Hai Pho Giam D6c 

Mac Thanh Dung Pho Giam Doc 

Pham Van Ca Ke Toan truang 

Ong Lam Duy Khanh - Giam Doc 

Ho va ten: Lam Duy Khanh 

Giai tinh: 

Nam sinh: 

Nai sinh: 

Quoc tich: 

Dan Toe: 

C M N D s6: 

Ngay cap: 

Nai cap: 

Que quan: 

Dia chi thuang tni: 

Trinh do van hoa: 

Nam 

20/03/1959 

Rach Gia - Kien Giang 

Viet Nam 

Kinh 

370 532 184 

25/03/2008 

Cong An Kien Giang 

Rach Gia - Kien Giang 

39 Lac Long Quan, Rach Gia, Kien Giang 

12/12 

Trinh dp chuyen mon: Sa cap quan ly kinh te X D C B 
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S6 c6 phiau nam gift: 201.969 CP 
-Canhan: 13.235 CP 

- Dai dien nim gift: 188.734 CP 

Qua trinh cong fac: 

- 1975 - 1979: X N ckp thoat nuac RG - K G 

- 1979 - 1983: Tham gia quan doi tai Hau can Tinh doi Kien Giang 

- 1983 - 1989: Cty V L X D Kien Giang 

- 1990 - 1994: X i nghiep X i mang Kien Giang 

- 1994 - 2004: Cty CP X i Mang Ha Tien Kien Giang 

- 2004 - 2008: Giam d6c X N Gach Tuynel Kien Giang nay la Cty CP Gach Ngoi K G 

- 01/04/2008 cho din nay: Giam d6c Cty CP Gach Ngoi Kien Giang 

Ong Pham Van Hai - Pho Giam D6c 

Ho va ten: Pham Van Hai 

Giai tinh: Nam 

Nam sinh: 28/09/1972 

Nai sinh: Tan Hiep - Kien Giang 

Qu6c tich: Viet Nam 

Dan Toe: Kinh 

C M N D s d : 370 701 600 

Ngay cap: 09/12/1991 

Nai cap: Cong A n Kien Giang 

Que quan: 1 hanh Tri - Tan Hiep - Kien Giang 

Dia chi thuong tru: Ap Hon Chong, Binh An, Kien Luang, Kien Giang 

Trinh do van hoa: 12/12 

Trinh do chuyen m6n:Ky su Silicat 

So CO phieu nam gift" 0 CP 

Qua trinh cong tac: 

- 1994 2004: Cty CP X i Mang Ha Tien Kien Giang 

- 2005 d6n nay: Cty CP Gach Ngoi Kien Giang 

Ong Mac Thanh Dung - Pho Giam Doc 

Ho va ten: Mac Thanh Dung 

Giai tinh: Nam 
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Nam sinh: 

Nai sinh: 

Quoc tich: 

Dan Toe: 

C M N D s6: 

Ngay cap: 

Nai cap: 

Que quan: 

Dia chi thuang tru: 

Trinh do van hoa: 

18/02/1972 

An Sinh - Dong Trieu - Quang Ninh 

Viet Nam 

Kinh 

371 114 308 

07/04/2003 

Cong A n Tinh Kien Giang 

A n Sinh - Dong Trieu - Quang Ninh 

Thi Trdn Kien Luang ~ tluyen Kien Luang - Kien Giang 

12/12 

Trinh do chuyen mon: Cu nhan quan tri kinh doanh 

S6 c6 phieu n^m giu: 2.570 CP 

Qua trinh cong tac: 

1995 - 2004: Cty CP X i Mang Ha Tien Kien Giang 

- 2005 den nay: Cty CP Gach Ngoi Kien Giang 

Ong Pham Van Cc - Ke toan tru-ang 

Hg va ten: Pham Van Co 

Giai tinh: Nam 

Nam sinh: 10/08/1978 

Nm' sinh: Kien Hai - Kien Giang 

Quoc tich: Viet Nam 

Dan Toe: Kinh 

CMND s6: 370 890 977 

Ngay cap: 20/01/2005 

Nai cAp: Cong An Tinh Kien Giang 

Que quan: Kien Hai - Kien Giang 

Dia chi thuang trii: 14 Ham Nghi - P.VTnh Thanh Van - TP.Rach Gia - K G 

Trinh do van hoa: 12/12 

Trinh do chuyen mon: Cu Nhan Cao Dang - Ke Toan 

So CO phieu nam giu: 0 CP 

Qua trinh cong tac: 

2004 - 2006: Kg toan Cong Ty CP Bao B i Dugc T P . H C M 
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- 2006 - 2007: K% toan Cty CP Xu4t Nhap KhSu Kien Cuang 

- 2007 - 2011: Ke toan truang Cty T N H H Xay Dung Hoang Le 

- 01/11/2011 cho den nay: Ke toan truang Cong Ty CP Gach Ngoi Kien Giang 

2,3 So lirgng can bo, nhan vien: 

a. So lirang ngvW lao dong trong Cong ty 

Tong s6 lao dong trong Cong ty tinh ddn hh 31/12/2013 la 140 nguai vai ca c4u nhu sau: 

Tieu chi S6 lu'ong Ty le(%) 

Phan theo doi tvong lao dOng 140 100% 

Lao dong true tiep 92 65,7% 

Lao dong gian tiep va phu trg 48 34,3% 

Phan theo trinh do lao dong 140 100%-

Trinh do dai hoc va cao dang 19 13,6% 

Trinh do trung cap 11 7,9% 

Trinh do so cap va cong nhan ky thuat 48 34,3% 

Lao dgng ph6 thong 62 44,2% 

b. Chfnh sach doi v&i ngtroi lao ddng 
*> Che do lam vif c 

ThMgian lam viec: Van phong lam vi^c theo gia hanh chinh phan xuang san xuat lam 
viec theo ca. Khi co yeu c^u ve tien do san xuat thi nhan vien Cong ty san sang lam 
them gia va Cong ty co nhung che do va quyen lgi dai ngo thoa dang cho nguai lao 
dong. 
Nghiphep^ nghile, tit: Thuc hien theo Luat lao dong, nhan vien Cong ty lam viec vai 
thai gian 12 thang dugc nghi phep 12 ngay va thai gian lam viec chua du 12 thang 
dugc tinh theo ty le thai gian lam viec de cho nghi phep. Ngoai ra cii 05 nam lam viec 
tai Cong ty nhan vien tiep tuc dugc huang them 01 ngay phep nam, 

Nhan vien dugc nghi le, tet 09 ngay theo quy dinh cua bo Luat lao dgng. Ngoai ra 
C B C N V dugc nghi vice rieng doi vai nguai lao dong nhu: nu sanh con, nam co vg 
sanh con, dam cuoi con ruot, lay vg hoac chong. Cha, me vg hoac chong, anh, chj em 
rugt qua dai deu huang nguyen tien luang. 
Nghi dm, thai san: Nguai lao dgng nghi 6m dugc huang luang theo che do B H X H chi 
tra. Doi vai lao dgng nu* thai gian nghi thai san theo quy dinh luat lao dgng va huang 
luang theo che do bao hiem dung quy dinh. 
Cac chi dp, phuc Im: Cong ty thuc hien day du cac che do B H X H , BHYT, B H T N va 
B H tai nan lao dgng cho nguai lao dgng theo Luat lao dgng. 
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y Nop BIIXH, B H Y T , BHTN, B H tai nan lao dong cho 100% C B C N V . 
^ Boi duong doc hai theo che do hien hanh. 
^ Cap bao ho lao dong cho C B C N V day du, diing qui dinh. 
Ngoai ra, cong tac an toan lao dong dugc cSp lanh dao Cong ty quan tam hang dau. 
Dao tao va quan triet cho C B C N V nam vtlng an toan ky thuat va hieu ro tam quan 
trgng cua cong tac an toan lao dgng. 
Hoat dgng cua to chuc Dang, Cong doan va Doan thanh nien deu dugc tao dieu kien 
thuan lgi. 

• Chinh sach tuyen dung va dao tao 
Tuyin dung: muc tieu tuy6n dung cua Cong ty la thu hiit nhan tai co kinh nghiem, dap 
ling dugc yeu cau cong viec hoac tay nghe bac thg. Tuy thugc vao tung vi tri dam nhan 
ma CO nhilng tieu chuSn xet chgn phu hgp. 

Bao tao: Cong ty chii trong viec day manh cac hoat dgng dao tao, boi duong, dac biet 

ky nang vh nghiep vu chuyen mon. Viec dao tao tai Cong ty dugc thuc hien theo huong 

sau. 

^ Dao tao nhan vien moi: sau khi dugc tuyen dung, nhan vien mai se dugc Cong ty 
t6 chuc dao tao tai cho d l nam ro ve ngi quy lao dgng, huan luyen ve An Toan Ve Sinh 
lao dong, cong viec dugc phan cong, trach nhiem quyen han dugc giao, phuang phap 
va ky nang thuc hien cong viec. 
^ Dao tao khong thuang xuyen: Cong ty khuyen khich va tao dieu kien thuan lgi ve 
thai gian va kinh phi cho nguai lao dgng nang cao trinh do, kien thiic nghiep vu 
chuyen mon nhSm giiip cho nguai lao dgng lam viec hieu qua han. 

<• Chinh sach lu'ong, thnfrng, phiic lai 

Chinh sach lirang: doi vai lao dgng true tiep Cong ty tra luang theo san pham. Doi 
vai lao dgng gian tiep va phu trg huang luang theo san lugng tieu thu, co he so rieng 
tung vi tri. 
Chinh sach t/iw&ng: Nham khuyin khich dgng vien can bg cong nhan vien lao dgng. 
Cong ty t6 chiic binh bau A.B .C hang nam de danh gia ket qua lao dgng ciia nhan vien, 
viec xet thuang se thuc hien vao cuoi nam can cii vao qua trinh lam viec thanh tich cua 
ca nhan hoac tap the trong thuc hien cong viec. Cong ty cung xet thuang dot xuat cho 
ca nhan va tap the co sang kikn trong cai tien ky thuat phuang phap lam viec. Cuoi nam 

sau khi quyet toan cong ty chi het quy luang con lai cho toan the Can bg Cong nhan 
vien. 
Phuc lot' hang nam Cong ty to chiic kham siic khoe dinh ky cho toan the nguai lao 
dgng, to chiic di nghi mat, du lich, duy tri thuang xuyen phong trao Van - The - My. 
Xay dung khu nha a tap the tai Cong ty de on dinh cuoc song cho nguai xa nha va 
trong nam 2013 Cong ty co ho trg 2 C B C N V cong tac tham nien tu 5 nam tra len (moi 
suat 20 trieu dong) de tao cugc song on dinh cho nguai lao dgng. 

3. Tinh hinh dau tu', tinh hinh thyc hien cac du- an: 
a. Cac khoan dau tu-16*n: 
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+ Dau t\x du an : Da thuc hien dau tu hoan thanh du an day chuyen 2 nang cong 
suat thiet ke tir 25 trieu vien/nam len 60 trieu vien/nam. 
Trons do: 

- Thuc hien giai doan 1 theo gia tri quyet toan la: 20,466 ty dong 

- Giai doan 2 theo du toan la; 24,254 ty dong (dang thuc hien quyet toan va kiem toan). 
(day la gia tri du toan va gia tri theo hgp dong thi cong. Tong gia tri cong trinh se dugc 
cong bo sau khi co quyet toan chinh thuc). 

+ Dau tu mua sam tai san va sua chua Ian theo Nghi quyet nam 2013: Nam 2013 thuc 
hien dau tu, mua sam tai san va sua chua km la 456,087 trieu d6ng/464,690 trieu dong dat 
98,15% so vai kg hoach nghi quy^t DHCD d6 ra. Tuy nhien trong qua trinh phuc vu san 
xuat kinh doanh co phat sinh ngoai ke hoach, phSn phat sinh nay da dugc HDQT thong nhat 
cho thuc hien. 

b. Cac cong ty con, cong ty lien ket: khong c6 

4. Tinh hinh tai chinh 
a. Tinh hinh tai chinh: (Ba dugc kiem toan) 

Cac chi tieu Nam 2012 Nam 2013 % tang (+) 
giam (-) 

Tong gia tri 64.389.894.312 82.200.769.540 27,66 

Doanh thu thuan 35.112.458.017 36.737.284.815 4,63 

Lgi nhuan tu hoat dong iiinli 
doanh 

4.842.225.289 785.578.035 16,22 

Lai nliuan khac (13.387.323) 163.944.574 -

Lgi nhuan truac thue 4.828.837.966 949.522.609 -80,33 

Lgi nhuan sau thue 4.580.141.954 551.301.337 -87,96 

Ty le lgi nhuan tra c6 tuc 12,3 1,26 -89,75 

b. Cac chi tieu tai chinh chu yeu: 

Chi 
tieu 

Nam 2012 Nam 2013 Ghi chii 

1. Chi tieu ve kha nang thanh toan 
+ He so thanh toan ngan han: 
TSLD/Ng ngan han 1,07 0,60 
+ He so thanh loan nhanh: 
(TSLD-Hang ton klio)/Ng ngan han 0,79 0,37 
2. Chi tieu ve co cau von 
+ He so Ng/Tong tai san 0,44 0,60 
+ He so Ng/V6n chu sa huu 0,78 1.50 
3. Chi tieu ve nang luc hoat dong 
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H-V6ng quay hang ton kho: 
Gia von hang ban/ BQ hang ton kho 

3,04 4,49 

+ Doanh thu thuan/Tong tai san 0,55 0,45 
4. Chi tieu ve kha nang sinh lai 
+ He so Lgi nhuan sau thue/Doanh 
thu thuan 

13,04% 1,50% 

+ He so Lgi nhuan sau thue/Von 
chu so huu 

12,64% 1,67% 

+ He so Lgi nhuan sau thue/Tong 
tai san 7,11% 0,67% 

+ He so Lgi nhuan tu hoat dong 
kinh doanh/Doanh thu thuan 13,79% 2,14% 

5, Ca cau co dong, thay doi von dau tu- ciia chii so* hiru: 

a. Tong so co phan: 3.001.699 ( B a trieu khong tram le mot nghin sau tram chin 
muai chin) co phan pho thong. 

Loai CO ph4n dang luu hanh: Co phan pho thong dugc tra co tuc theo ket qua san 
xuat kinh doanh hang nam 

So lugng CO phan chuyen nhugng tu do: 3.001.699 co phan 

So lugng CO phan b i han che chuyen nhugng: 0 co phan 

b- Ca cau co dong: (Theo danh sach chdt co dong ngay 16/12/2013 de to chuc 
Dai hoi dong co dong nam 2014) 

STT Co dong So CP nam giO' 
Ty l#/Von CP 

hien tai 

1 Trong nLrdfc 

- To chLTC 1.290.814 43% 

- Ca nhan 1.710.885 57% 

long cpng: 3.001.699 

c. Tinh hinh thay doi von dau tu chii sfr hCru: khong co 

d. Giao djch co phieu quy: khong c6 

e. Cac chirng khoan khac: khong co 

III. BAO C A O V A D A N H GIA C U A B A N G I A M D O C 
1. Danh gia ket qua boat dong san xuat kinh doanh 
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Nam 2013, lgi nhuan sau thue cua Cong ty dat 551 trieu dong, giam 87,9% so voi nam 
2012 (4.580 ty dong). Nguyen nhan dan den lgi nhuan giam nhu sau: 

a. Gia v6n tang 7% so voi nam 2012 la chu yeu phan bo cong cu dung cu dai han va 
khau hao tai san co dinh tinh vao gia v6n tuong ung la 1.155 trieu dong 

b. Chi phi tai chinh tang 90,7% so vai nam 2012 tuang ung la 1.495 trieu dong 

b.l Vay trung dai han giai doan 1: 

- 6 thang dau nam 2012 co von hoa dau tu day chuyen 2 - giai doan 1. Bai dau thang 
07/2012 giai doan 1 da hoan thanh, tu do chi phi lai vay phai dua true tiSp vao chi phi tai 
chinh 6 thang cuoi nam 2012 tuang ung la 599 trieu dong 

- Trong khi do nguyen nam 2013 phai chiu chi phi lai vay true tiep vao chi phi tai chinh 
so vai nam 2012 la: 1.327 trieu dong 

b. 2 Vay trung dai han giai doan 2: 

- DSu thang 10/2013 giai doan 2 da hoan thanh dua tai san vao sir dung, tu do chi phi lai 
vay phai dua true tilp vao chi phi tai chinh qui IV nam 2013 tuang ung la 532 trieu dong 

- Nhu vay chi phi tai chinh tang 90,7% so vai nam 2012 chu ySu cac khoan vay trung 
dai han dk dhu tu day chuyk 2 la : (1.327+532)-599 = 1,260 trieu dong 

- Chi phi con lai 235 trieu d6ng la khoan vay ngSn han bo sung v6n luu dgng cho nguon 
nguyen vat lieu dau vao (than, dat set, phu tung thay the, cac cong cu dung cu) de phuc vu 
2 day chuyen. 

c. Chi phi ban hang tang 59,8% so vai nam 2012 tuong ung la 1.603 trieu d6ng 

Trons do: 

- Chi phi dong kien palet ban gach thanh pham : 960 trieu dong 

- Chi phi tri an khach hang : 180 trieu dong 

- Chi phi quang ba thuang hieu: 63 trieu dong 

- Chi phi hoc xep gach: 84 trieu dong 

- Chi phi b6c cau gach dong kien, hang rai xuong phuang tien duang thuy: 316 trieu 
dong 

d. Chi phi quan ly tang 24,7% so vai nam 2012 tuang ung la 362 trieu dong 

Trons do: 

- Chi phi khai truang day chuyen 2: 80 trieu dong 

- Chi phi phan bo cong cu dung cu : 270 trieu dong 

- Chi phi khau hao tai san co dinh : 12 trieu dong 

2. Tinh hinh tai chinh 
a, Tinh hinh tai san: 
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Can cu vao bao cao tai chinh da dugc kiem toan thi Tong tai san ciia Cong ty tai ngay 
31/12/2013 tang 10,810 trieu d6ng (tuong ung 27,66%) so vai thai di6m ngay 
31/12/2012. Chu yeu la do cac nguyen nhan sau: 

- Hang ton kho (tang 1.803 trieu dong) cac Ichoan tang nay la do trong nam tieu thu cham, 
du tru nguon nguyen lieu (Than, dat set....) de phuc vu 2 day chuyen 

-Tai san dai han (tang 1.833 trieu dong) cac khoan tang nay la do trong nam mua sam 
them cong cu dung cu (Ke phai gach moc) cua du an dau tu ma rong day chuyen 2 -
giai doan 2 

- Du an dau tu ma rong day chuyen 2 - giai doan 2 da hoan thanh dua vao hoat dgng ghi 
tang tai san trong nam 2013 so vai nam 2012 (Nguyen gia TSCD tang tu 46.892 trieu 
dong len 67.296 trieu dong). 

b. Tinh hinh ng phai tra: 
- N g ngin han tang 10.395 trieu d6ng (tuang ling 97%) la do cu6i nien do phai l$p ke 

hoach tra goc ng vay dai h^n den han phai tra la 4.840 trieu dong cho nien do ke tiep va 
vay de du tru nguon nguyen lieu (Than, dat set...) phuc vu 2 day chuyen. 

- Ng dai han tang 8.751 trieu d6ng (75,9%) la do vay dk dau tu du an dau tu mo rong day 
chuyen 2 - giai doan 2. 

- Phan tich ng phai tra xau: khong c6 

3. Nhirng cai tien ve ca can to chirc, chinh sach, quan ly 
• Bdi v&i cong tac nhan su': Dao tao va dam bao tot han nila cac chinh sach cho nguai 

lao dgng, tao moi dilu kien d6 nguai lao dgng gSn bo lau dai vai cong ty. Dong thai thu 
hut bd sung nhan tai, de dap ung nhu chu ngu6n nhan luc cho viec quan tri cong ty va 
giiip Ban dihu hanh thuc hien t6t Nghi quyet Dai hgi d6ng co dong. 

<• Ddi v&i cong tac diiu Itanh quan ly san xuat: Thuc hien cai tiln ky thuat tang nang 
suit, nang gia tri san phAm, chat lugng on dinh, giam chi phi gia thanh, cai thien dieu 
kien lao dgng, tang thu nhap cho nguai lao dgng va thuc hanh tiet kiem giam chi phi 
trong san xuat nam 2013 han 500 trieu dong nhu: 

- Cong ty tu san xuat gach chiu liia chuyen dung de sua chira khoi xay xe goong, loai 
gach nay mua ngoai vai gia thanh la 4,5 trieu dong/tan trong khi gia thanh cong ty tu san 
xuat chi bang 50% gia tri mua ngoai. Ngoai ra con giiip chu dgng han trong viec bao tri 
sua chua xe goong. Nam 2013 nhu cSu cong ty su dung la 108 tan nhu vay tiet kiem chi 
phi cho cong ty han 240 trieu dong. 

- Cong ty dang trong qua trinh thu nghiem thay the dan nhien lieu dot, buac dau da co 
dau hieu kha quan. Hien nay dang theo doi danh gia tung 16 hang san xuat ve chat lugng 
va gia tri chat dot. Khi ap dung dua vao san xuat hang loat thi se gop phan giam chi phi 
gia thanh san xuat, tao lgi the canh tranh va mang lai hieu qua han. 

- Cong ty da thuc hien giao hang khoang 70% san lugng bang dong kien san phSm viec 
van chuyen, b6c xep, giao hang dugc nhanh chong chinh xac. Nang them gia trj hang 
hoa, dugc nguai tieu dung ua chuong, giam hao hut va tiet kiem dugc chi phi boc da. 
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- Tilp tuc thuc hien tilt kiem dien trong san xuit nhu : B 6 tri san xuat lech ca tranh gia 
cao 6ikm dien, lap dat bien tdn, tilt kiem dien van phong, moi nam tiet kiem gan 200 
trieu dong. 

<• B6i v&i cong tac quan ly: 

- Hoan tat thu tuc he thong phap ly hoat dong cua cong ty Ban hanh; B6 sung hoan thien 
nhu : Dieu le cong ty (sua doi bo sung Ian 3), Quy che hoat dong ciia HDQT nhi?m ky II 
(2013-2018), Quy chi quan ly Tai chinh, Quy chi chi tieu tai chinh; Quy che lam viec 
Ban giam doc cong ty nhiem ky II (2013-2018); Quy che chi tra luang, thuang ... cac : 
van ban quy dinh, quy trinh quan ly san xuat tao tinh chu dong va thong nhat trong cong 
tac quan ly; . 
- Cong ty dang da xay dung va thuc hien He thong quan ly chat lugng theo tieu chuan \ 
ISO 9001:2008 va tiln tai thuc hien chuang trinh 5S; 1 
- Da hoan thanh viec lap Bao cao danh gia tac dgng moi truang, d l an ky quy cai tao 
phuc hoi moi truang, du an dau tu cong suat 100 trieu vien/nam va giay phep khai thac , 
mo settu 60.000mVnam len 120.000 m^nam. 

• Ddi v&i cong tac cong bd thong tin: Cong ty thuc hien cong bo thong tin theo Cong ty 
dai chiing dugc Quy dinh tai thong tu s6 52/2012/TT-BTC din hit thang 12/2014 se 
dugc riit khoi Cong ty dai chiing. 

• Ddi v&i cham lo d&i sdng ngirdi lao ddng: 

- Cong ty luon dam bao viec lam on dinh cho nguai lao dgng, moi truang lam viec 
tung buac dugc cai thien, dai song thu nhap nguai lao dgng cung dugc nang len. Tuy 
nhien tiln luang so vai mat b5ng khu cong nghiep Kien Luang thi con thSp cung nhu 
gia ca thi truang bien dgng tang lam anh huang den dai song Nguai lao dgng . 

- Cong ty luon quan tam cham lo thilt thuc din dai s6ng vat chat, tinh than cho nguai 
lao dgng ve cac chi do trg cSp dgc hai, ca3, 6m dau, thai san, thoi viec, kham sue khoe 
dinh ky, B H Y T , B H X H , B H thSt nghiep, bao hilm Tai nan lao dgng, dam bao quyin va 
lgi ich hgp phap cho NguM lao dgng theo diing quy dinh. 

• Ddi v&i Cong tac hoat ddng Dang va doan the : 

- Chi bg CO sô  Cong ty true thugc Dang liy Khoi Doanh Nghiep tinh kien Giang dat danh 
hieu "Chi bg trong sach vung manh 

- Doan Thanh Nien dat danh hieu viing manh. 

- C6ng doan ca sa dat danh hieu vilng manh xuat sac . 

Trong nam 2013 cong ty phat dgng phong trao thi dua lao dgng san xuat, phat huy 
sang kien cai tien ky thuat ket qua da co cac tap the va ca nhan dugc de nghi khen 
thuong nhu sau : 

+ V l tap thi: Tap thi C B . C N V Cong ty d l nghi U B N D tinh tang "Tap thi lao 
dgng xuat sac" va "BSng khen U B N D tinh" . 
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+ Nam 2013 Cong ty dugc UBND tinh tang Bang Ichen "Thanh tich xuk sic 
trong phong trao bao ve an ninh T6 qu6c 

+ Ve ca nhan : Co 02 ca nhan de nghi tang Bang khen Thu tuong Chinh phu; 83 
ca nhan C B . C N V D dat Lao dgng tien tien; 12 danh hieu chien sy thi dua ca so va co 32 
ca nhan dugc tang Giay khen Cong ty; 01 ca nhan dugc tang giay khen trong phong trao 
Bao ve an ninh To quoc cua Cong an tinh Kien Giang. 

4. Ke hoach phat trien trong tu'ong lai 
- Cong ty CO kinh nghiem trong quan ly, co dgi ngu can bg ky thuat lanh nghe, chu dgng 
dugc cong nghe san xuat cho ca 2 day chuyen. 

- Co thi phan tieu thu san ph§m nhat dinh va tiem nang phat trien kinh te - xa hoi cua 
tinh. 

- San phSm Gach Tuynel Kien Giang dugc nguai tieu dung ua chugng va tin nhiem 
cao. 

Mot so chi tieu chii yku nam 2014 

TT Chi tieu DVT Ke hoach 2014 

I K E HOACH SAN XUAT KINH DOANH 

* Von dieu le Dong 30̂ 6i6.996̂  

1 Doanh thu Dong 49.366,492.501 

2 Gia thanh san pham xuat xuang II 32.511.054.745 

3 Chi phi ban hang ft 

4 Chi phi quan ly doanh nghiep M 270a744;050 

5 Chi phi tai chanh II 

6 Lgi nhuan san xuat kinh doanh truac thue (1 Jj^^^^^Jj^ 

7 f hu6 thu nhap doanh nghiep (22%) It ^{J^^^^l 

8 Lgi nhuan sau ihue thu nhap doanh nghiep II 2.133.710.692 

9 Trich lap quy khen thuang va phuc lgi (15%) It 320;056!60^ 

10 Lg i nhuan sau khi phan phoi II 1111654088 

i i Ty ie c5 tuc/von d i lu le % 

Ill LAO DONG VA TIEN LU OHVG 

1 Lao dong binh quan Nguai 150 

2 Don gia dong/vien theo san lugng san xuat va tieu thu. Dong/vien 
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3 Luang binh quan nguai/thang Dong 4.333.333 

IV THANH TOAN V61 NGAN SACH: 

I - Thue G T G T Dong 3^000;000^000 

' 2 - Thue thu nh^p doanh nghiep (22%) Dong 

3 - Thue khai thac tai nguyen + Phi moi truang Dong 

4 Ke hoach nop ngan sach nam 2014 Dong 

5. Giai trinh cua Ban Giam doc doi vol y kiln kiem toan: Khong co 

IV Danh gia cua Hoi dong quan tri ve hoat dong cua Cong ty 
1. Danh gia ciia Hoi dong quan tri ve cac mat hoat dyng cua Cong ty 

• Tinh hinh thyc hien hoat dong dong san xuat-kinh doanh nam 2013 so voi ke hoach 
Nam 2013 hoat dong san xuat kinh doanh ciia cong ty con gap nhieu Idio khan do day 
chuyen 2 mai di vao hoat dong chua on dinh kem theo chi phi tai chinh tang cao do dau 
tu vao day chuyen 2 dan den ket qua kinh doanh khong dat dugc cac chi tieu ke hoach 
de ra. 

Thuc hien huy niem yet c6 philu tren Sa Giao Dich Chung Khoan Ha ngi. 

Ket qua cu the nhu* sau: (mot so chi tieu chu yeu) 
Dan vi tinh: Trieu dong 

Chi tieu 
Ke hoach SXKD 

nam 2013 

Ket qua thyc 
hien nam 

2013 

Chenh lech (Thyc hien so 
vol ke hoach) Chi tieu 

Ke hoach SXKD 
nam 2013 

Ket qua thyc 
hien nam 

2013 Gia tri % 

l.Tong Doanh thu 43.599,010 36.887,577 (6.711,433) 84,61 

Tr d6: + D T ban hang 43.599,010 33.112,410 

+ D T Dich vu van tai. 3.184,405 

+ D T dat bun 440,469 

+ D T hoat dong tai chinh 150,292 

2;chiphi 36.101,999 L847,526 95,13 

3.Loi nhuan sau thue 3.601.546 (3.050,245) 15,31 

4.Ty suat Iqi nhuan/von 14,11% (12,17) 13,04 

S.Ty ie CO tii-c %/nam (*) 12% (10,74) 10,50 

* Nam 2013 lgi nhuan khong dat la do cac nguyen nhan chii yeu sau: Lgi nhuan 
khong dat la do dau tu mai du an day chuyen 2 mai dua vao hoat dgng quy 4/2013 phai 
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ganh chi phi lai vay cao, kh§u hao tai san va chi phi dong kien pallt ban gach thanh 
pham cUng lam tang chi phi, va cong vai cac yeu t6 kho Idian khac, tu do khong mang 
lai lgi nhuan theo Nghi quyh de ra. 

+ Tom lai d^ an dau tu mai thi khong the mang lai hieu qua kinh te ngay tu mot, hai 
nam dau hoat dgng. 

• Hoat dong san xuat-kinh doanh: Chua hoan thanh cac chi tieu k^ hoach dh ra nhu: San 
xuat-Tieu thu, doanh thu, lgi nhuan va co tuc. 

• Hoat dong du an Du an mo rong day chuyen 2 nang tong cong suat thiet ke len 60 trieu 
vien/nam dugc Cong ty trien khai thuc hien va dua vao hoat dgng chinh thuc vao thang 
10/2013. 

• Doi ngu nhan su : Bg may dieu hanh da chii dgng va sang tao han trong cong tac dieu 
hanh. Sat nhap bo tri, sap xep lai lao dgng tung buac dua ca giai, thiet bi tu hanh vao 
thay the lao dgng thii cong de tang nang suat lao dgng, giam chi phi. 

2. Danh gia cua Hgi d6ng quan tri vi hoat dong ciia Ban Giam ddc Cong ty 
Nam 2013, Ban Giam doc cua Cong ty da co su chi dao to chiic va dieu hanh hoat dgng 

hang ngay ciia cong ty theo diing cac quy dinh cho phep trong Gikp phep kinh doanh, tuan 
thii Luat doanh nghiep, Luat chiing khoan, Luat lao dgng va cac quy dmh lien quan den to 
chuc hoat dgng ciia cong ty. Dac biet la cong tac Bku tu du an day chuySn 2 nang cong 
suat thiet ke ciia nha may tu 25 trieu vien len 60 trieu vien/ nam, dam bao muc tieu ma 
HDQT dua ra hang nam kinh doanh co lai tung buac ma rong thi truang, xay dung dugc 
thuang hieu. Ban Giam doc da bao cao kip thai len HDQT de ra cac chien luge khi tinh 
hinh thi truang co thay doi mai. 

3. Cac ke hoach, dinh hufrng ciia Hoi d6ng quan trj 
a. Phuang hu'O'ng va giai phap hoat dgng cua Cong ty trong nam 2014 

Can cii theo muc tieu va dinh huang phat trien chien luge ciia K B T doi vai san xuat-kmh 
doanh, lgi the canh tranh ciia Cong ty va tiem nang phat triln ma Cong ty hien co. Ben canh do 
CO nhung kho khan thach thiic tu do HDQT ke hoach san xuat - kinh doanh ciia Cong ty nam 
2014 nhu sau: 

Di/n vi tinh: trieu ddng 
Nam 2014 

Chi tieu 
Gia trj 

% Tang giam 
so y&i 2013 

Von dieu le 30.016,990 -

Doanh thu thuan 49J66,492 134,38 

Lgi nhuan truac thue 288j'0 

Ty le L N sau thue /von 7,10% 358^87 

fy ie tra co tuc (*) 6,04% 47936 
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h, Cac giai phap thirc hien 
De dat dugc ket qua san xuat kinh doanh du kien nhu tren, Hgi d6ng quan tri xac dinh 

nhiem vu trgng tam trong nam 2014 nhu sau : 

• Ddi v&i hoat dong SXKD: 
- Duy tri ho^t dong san xuat giu vung chSt lugng san ph4m cao, dam bao theo cac chi 

tieu ke hoach de ra. 
- Thuc hien chiln luge kinh doanh linh hoat, phu hgp thi truang, tang cuang quan he doi 

tac, cham soc t6t khach hang, dai ly, ma rong thi truang. 

• Cac hoat dong khac: ] 
Doi vai cong tac nhan su: Dao tao va dam bao t6t han nira cac chinh sach cho nguai 

lao dgng, tao moi dieu kien d6 nguai lao dgng gan bo lau dai vai cong ty. Dong thai xem ^ 
xet bo sung nhan su gioi, co ohki lugng de dap ung nhu chx nhan iuc cho viec quan ly va j 
giiip Ban dieu hanh thuc hien Nghi quyet Dai hgi. 

\ 
Doi vai hoat dong san xuat-kinh doanh: Tiep tuc ma rong khai thac tan thu dat bun ^ 

(tang phii cua mo set), nham bu dap chi phi ha gia thanh tang siic canh tranh ciia san 
ph4m. 

D6 vugt qua nhilng thach thuc va hoan thanh nhung muc tieu chien luge da de ra, 
HDQT mong mu5n tidp tuc nhan dugc su ling hg va ho trg ciia Quy co dong, cac doi tac 
va toan thi can bg cong nhan vien trong chang duong phat trien sap tai nham dua Cong ty 
ngay cang hoat dgng hieu qua va phat trien ben vung. 

V Quan tri Cong ty 

1. Hoi dong quan trj 

a. Thanh vien ca cSu cua Hoi dong quan tri 

• Thanh vien Hoi dong quan tri 

STT 
Danh sach Thanh 

vien HDQT 

Ty 1̂  so- hu-u CO 
phan (dai dien, uy 

quyHn) 

ChCrc danh nam glQ* tai cac 

Cong ty Ichac 

i HDQT doc lao 

1 Lu-van Con 30% 
- Chu tich HDQT - Cong ty TNHH 

MTV Dau Tu Phat Trien Nha Kien 

Giang 

2 Nguyin Van Ut 5% 
- Ke toan tru-crng - Cong ty TNHH 

MTV Dau Tu- Phat Trien Nha Kien 

Giang 

3 Le Quang Tuan 3,21% - Khong CO 
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4 Nguyin HOu Tru'O'ng 18,86% 

- Thanh vien HDQT- Cong ty CP 

tap doan Dong Thien Phii. 

- Chu tich HDQT Giam D o c -

Cong Ty CP Dong Thien Phii Mien 

Nam (Cong Ty Thanh Vien cua 

tgp Doan Dong Thien Phii) 

11 HDQT khac 

1 Lam Duy Khanh 6,73% Khong CO 

b. Cac tilu ban thuoc Hoi dong quan tri: khong thanh lap cac tieu ban 

c. Hoat dong cua Hoi ddng quan tri 

• Cac CUOC hop Hoi dong quan tri. 

Vai tinh hinh kinh te, thi truang tai chinh dien bien bat thuang gay nhieu kho khan 
cho hoat dong cua Cong ty, IIDQ r da tap trung chi dao, giam sat va h6 trg kjp thai cho 
Ban diSu hanh thong qua viec ban hanh cac nghi quyet Hen quan den hoat dgng san 
xuat-kinh doanh, to chiic bg may va cac vSn dh quan trgng khac trong pham vi thdm 
quyfin ciia HDQT, phu hgp vai cac quy chi, quy dinh hien hanh ciia Cong ty va phap 
luat. 

^ Trong ky, HDQT da c6 06 phien hgp quyet dinh cac ngi dung quan trgng sau: 

s 

TT 

So nghi 
quyet 

Ngay Noi dung 

1 
Nghi 
Quyet so 
01-2013 

22/01/2013 

1) Bao cao kk qua hoat dgng S X - K D nam 2012 . 

+ Thuc hien nam 2012: Doanh thu dat 95,5%; Lgi nhuan dat 
75,7%; C6 tiic dat 75,7% so vai Nghi quySt nam 2012. 

-Nguyen nhan giam lgi nhuan so vai nghi quyet 24,30% la: 

+ Do hach toan chi phi khau hao + lai vay ngan hang day 
chuyen 2 -giai doan 1 vao 990 trieu dong (khi lap ke hoach 
S X K D va tai chinh dhu nam 2012 khong dua chi phi khdu hao 
va lai vay dai han dau tu day chuyen 2 vao vi chua co san 
pham va doanh thu). Nay hach toan gop chung lai. 

+ Mat khac chi phi dau vao tang lam tang gia thanh, gia ban ra 
tuy CO diSu chinh nhung khong du bu dip, do y lu to thj 
truang... Hai nguyen nhan tren dan den giam lgi nhuan . 

2) Phan phoi quy khen thuang, quy phiic lgi nam 2012 
nhu sau : 

+ Ty le quy khen thuang 80% va quy phiic lgi 20%. 

- Trong s6 tien chi khen thuang cho C B . C N V L D cong ty trich 
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ra mot khoan tien thuang cho HDQT + B K S cong ty theo ty le 
nhu nam 2011. 

3) Sau khi co ket qua kiem toan tai chinh nam 2012 va 
chot danh sach co dong thi tien hanh chia co tuc: 

- Kgt qua igi nhuan sau thu§ la 3,694 ty d6ng/3.016.990CP = 
12,30%. 

- Thong nhat chia co tuc nam 2012 bang tien mat la 12% 
tuang duang so tien la 3,602 ty dong. 

- Thai gian chot danh sach co dong chia co tuc la ngay 
10/4/2013. 

- Thcyi gian chi tra tien co tuc khoang ngay 29/4/2013. 

4) Do dien tich nha xuang kho chua set phuc vu san xuSt 
rat hep, khong dam bao san xuat on dinh cho day chuyen 2 
trong mua mua, thSng nhSt cho dau tu ma rong kho chua set 
them 500m2. 

5) Tang qua tet cho khach hang, dai ly. . . khoang 170 
phSn, gia 600.000d6ng/phan. 

6) Ong Nguyen Hiiu Khai- thanh vien HDQT c6 van ban 
dd nghi khong tiep tuc tham gia HDQT Cty co phdn Gach 
Ngoi Kien Giang (KBT). Sau khi xem xet de nghi hgp ly cua 
ong Nguyin Huu Khai. HDQT thong nhat cho ong Khai dugc 
rut khoi HDQT va b6 sung ong Tran Minh Oai vao thanh vien 
HDQT Cty co p h k Gach Ngoi Kien Giang (KBT) nhiem ky 
2008-2013, thai gian trong thang 02/2013 khi co nghi quySt 
cua chu tich HDQT. 

7) - Day chuygn 2 (cap Lo Nung - SSy ) dang tign hanh thi 
cong khan truang dam bao dugc tien do de ra, du kien thang 
06/2013 dua vao hoat dong. Ban dieu hanh du an cong ty nen 
thuang xuyen kiem tra, don doc thi cong, cung ung vat tu kip 
thai nham dam bao dua nha may vao hoat dgng dung tien do 
de ra. 

-Dua tren dieu kien thuc te cua Cong ty ve thai gian dua day 
chuyen 2 vao hoat dgng va thai gian dai tu Lo cii, yeu to thi 
truang...de xay dung ke hoach nam 2013 va thong qua HDQT 
vao thang 02/2013. 

2 
Nghi 
Quyet so 
02-2013 

10/04/2013 

1) Bao cao ket qua hoat dgng S X - K D quy 1/2013 lgi nhuan 
dat xki thap chi dat 6% ke ho^ch nam. 

- Nguyen nhan : Lo nung bi su c6 15 ngay va Tet nguyen dan 
nen tieu thu - san xuat cham. Ban dieu hanh cong ty phan dau thuc 
lien quy sau phai cao han va giam toi da cac chi phi ... 

2) Th6ng nhat dieu chinh muc chilt khau thuang mai nhu 
sau: 

- D6i vai Ichu vuc thi truang c6 doi thu canh tranh nhu khu 
vuc Thi xa Ha Tien va xa Duang Hoa, ap dung miic chiet khau 
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giani 30d6ng/vien/100.000 vien tieu tliu , 50 d6ng/vieny200.000 
vien tieu tliu trong tliang. Ap dung tu thang 01/2013. 

- D6i vai Ichu vuc Thanh pho Rach Gia chi ap dung giam chi6t 
khau doi vai CTCP V L X D (sieu thj V L X D ) khi cSn thiet. (muc 
chiet khdu thuang mai khi thuc hien Giam doc se bao cao Chu tich 
HDQT quyet dinh) . 

3) Thong nhat to chuc cho cac khach hang , dai ly tieu thu 
san pliam Ian (top 10) cua cong ty tu nam (2008-2012). Chon 
nai di tour 01 suat khoan 20 trieu ddng/nguoi, du ki ln 10 khach 
hang. 

4) Thong nhat dau tu xe tai gan cau de thuc hien van 
chuydn giao hang palet cho cac khu vuc Hon Dat - Kien Luang 
- Ha Tien, mua xe mai, lira chon xe phu hgp vai dieu kien sir 
dung thuc te va trgng tai cau duang. cho khao gia bao cao chu 
tich HDQT truac khi mua, khi xe mai hoat dgng on dinh thi 
thanh ly ban xe kamaz cu (thuc hien tham dinh gia ban theo quy 
dinh). 

5) Thdng nhat diu tu de dam bao on dinh san xuat 2 day 
chuySn: 

Nha kho chua set ma rong them 648m^ - gia tri tam tinh 
a 363 trieu dong va chi phi nang cao do nha kho dat cu len 
1,2m =117 trieu dong. (co du toan , ban ve kem theo). 

- San chua gach thanh phAm be tong = 2.160m^ , day 
10cm gia tri ddu tu uac tinh khoang 460 trieu dong. 

Khi thuc hien xong 2 hang muc tren quyet toan cu the. 

6) Th6ng nhat thong qua Van kien Dai hgi dong co dong 
nhiem ky II (2013-2018) nhu sau : 

1̂ hong nhat sua doi Dieu le cong ty theo Dieu le mau du 
thao g6m 21 chuang va 52 di6u, bo 4 di6u la dilu 40, 42, 50 va 
56 - ho sung nhiem ky Giam doc cong ty la 5 nam. 

- Da cu HDQT nhiem ky II (2013-2018) la 5 Nguai (theo 
danh sach dinh kem) 

- DS cu B K S nhiem ky II (2013-2018) la 3 Nguai (theo 
danh sach dinh kem) 

+ Thong nhat chi phi tien an cho co dong tham du Dai hgi 
la 300.000 d6ng/Nguai du Dai hgi. 

1) Bao cao ket qua hoat dgng SX-KD thang 04/2013 tinh 
hinh san xu§t 6n dinh, tieu thu san pham tang han thang 03 = 
4.006 trieu vien/3.520 trieu vien, lgi nhuan dat 528 trieu dong. 

Tien do thuc hien du an day chuyen 2 - giai doan 2 ca ban 
dam bao tiln do dir kiln 15/06/2013 s4y 16, 30/07/2013 ve sinh 16 
va len lua ion dua vao san xuat. 

2) Thong qua ta trinh so 62 /H-KBT, ngay 18/05/2013 cua 
Cty CP Gach Ngoi Kien Giang ve viec dl nghi b6 tri nhan su va 
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Nghi 
Quyet so 
03-2013 20/05/2013 

bo nhiem lai Can bo quan ly Cong ty nhiem ky II ( 2013-2018 ), 
sau khi trao doi HDQT thong nhat: 

a) Chu tich HDQT Cong ty Quyet dinh bo nhiem lai: 

L 
2. 

Xu4t 
3. 

doanh 
4. 

Ong Lam Duy khanh 
Ong Pham Van Hai 

Ong Mac Thanh Dung 

Ong Pham Van Co 

Giam d6c Cty 

Pho Giam doc Cty PT.San 

Pho Giam d6c Cty PT.Kinh 

KS toan truang 
04 nguai nay la duang chuc cua nhiem ky I nay bo nhiem 

lai nhiem ky II (2013-2018) 
b) Giam doc Cong ty quyet dinh bo nhiem Can bo quan ly: 

Bo nhiem mdi la 03 nguai ; Bo nhiem lai la 03 nguai ( 
Danh sach ten, chiic vu, vi tri cong tac kem theo To Trinh so 
62/TT-KBT, ngay 18/05/2013 ) 

3) Thong qua noi dung cac quy che lam viec cua HDQT, quy 
che BGD Cong ty, quy chi quan ly tai chinh, va sua doi quy chi 
chi tieu tai chinh ciia Cong ty 

Cac thanh vien HDQT tiep tuc nghien ciiu cac van ban 
tren, nlu 07 ngay sau khong co y ki ln gop y chii tich HDQT se ky 
ban hanh. 

4) Thing nhdt chii truang xay tuang rao truoc cong Cty va 
nha true bao ve cong phu. Giam doc Cty se lap du toan trinh chii 
tich HDQT truac khi thi cong. 

5) Giam die Cty chon ngay tot d6t 16 va khai truang day 
chuyen 2. Khi do to chiic Khai truang, Cong ty mai dai dien ca 
quan ban nganh dia phuang, dan vi lien quan, bao dai du le va 
dua tin. 

6) Thing nliat ke tu ngay 01/07/2013 t6 chiic kilm ke dinh 
ky va ban giao kho thanh ph§m cho phong kinh doanh quan ly, 
nham thuan lgi cong tac dieu hanh va quan ly kho. 

7) Thong nhat chu truang vay von luu dong ( ngan han ) de 
phuc vu SX-KD ciia Cong ty nam 2013 tai hai ngan hang la: 

Ngan hang TMCP Ngoai Thuang - CN Kien Giang ( 
VCB - Kien Giang) 

Ngan hang TMCP Cong Thuang - CN Kien Giang ( 
Vietinbank Kien Giang) 

Giao cho Giam doc Cong ty lam thii tuc va ky ket hgp 
dong, khe uac vay vai hai ngan hang noi tren va han miic vay se 
can cii vao nhu chu v6n luu dong de dam bao phuc vu SX-KD, va 
kha nang dap ling cho vay ciia ngan hang nhung han miic vay moi 
ngan hang toi da la 15 ty dong (VND). 

8) Chon dan vi tu win lam thu tuc hiiy niem yit c6 phieu san 
giao dich chiing khoan HNX-Ha Ngi. Thong nhat chon 01 trong 
02 Cty CP Chung Khoan Ring Vict hoac Cty CP Chiing Khoan 
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Qu6c T I Viet Nam. Giao cho Giam doc Cong ty chon dan vi nao 
chuyen nghiep cao va chi phi thap han. Thong qua chii tich 
HDQT Cty truac khi ky hop d6ng. 

9) Th6ng nhat chon Cty TNHH K i l m Toan DTL d l thuc 
hien cong tac soat xet 06 thang va kiem toan Bao cao tai chinh 
nam 2013 cho Cty. 

4 
Nghi 
Quyet so 
04-2013 

25/07/2013 

1. Bao cao kit qua hoat dong SX-KD 06 thang dau nam va 
thang 06/2013 tinh hinh san xu^t cham; tieu thu san phim co 
chieu huang tang, lgi nhuan truac thue 6 thang dau nam 2013 la: 
1,375 ty dong, dat 24,3% (so lieu chua kiem toan), Doanh thu la: 
15,471 ty dong, dat 35,52% so vai k l hoach nam 2013. Nguyen 
nhan thuc hien khong dat so vai k l hoach la: 

- Do phai chiu chi phi kh4u hao va lai vay cao day chuyin 2, 
trong khi day chuyen 2 chua tao ra san pham. 

- Do toan bo chi phi dau vao tSng nhu: dien, luang, BHXH, 
xang dau... nhung gia ban san pham khong tang dugc. 

- Do tinh trang thilt bi Lo nung cu da xuing cap nhieu, can phai 
dai tu, nang suat giam lam tang chi phi nhien lieu gia thanh. 

- Do tang chi phi trong khau giao hang dong kien pa let tai 
TP.Rach Gia (Cty khong tinh chi phi pa lit vao gia ban) nhung 
nguyen nhan tren dan din gia thanh tang, giam hieu qua... 

- BGD Cty nen thuc hien tiet kiem toi da cac khoan chi phi 
trong hoat dgng san xudt kinh doanh. 

2. Thong nhat to chii'c le khai truang day chuyen 2 khi dua 
vao hoat dong va quang ba hinh anh Cty. Du kiln vao dhu thang 
09/2013 chi phi id chiic khoang 80 trieu dong, lap du tru chi tiet 
trinh chii tich HDQT Cty duyet. 

3. Thong nhat noi dung dieu chinh cac quy che hoat dgng 
nhiem ky (2013-2018) trinh chu tich HDQT ky ban hanh dl ap 
dung. 

4. Thong nhat chon tuyen tham quan du lich cho 10 khach 
hang tieu bilu ciia Cty di Tour Trung Qu6c - H6ng Kong -
Quang Chau gia 1 suat t l i da 20 trieu dong/nguoi. BGD cii* 1 
nguai di ciing doan. 

5. Thong nhat mua 1 xe nang 4 hoac 5 tan (da qua su dung) 
phuc vu san xuat day chuyen 2, gia tri khoang 500 trieu dong. 
Truac khi mua phai bao cao gia ca, loai xe cho chii tich HDQT 
quyet dinh. 

6. Thing nhat dung toan bo gidy ta chii quyIn, tai san ciia 
Cty hien c6 the chap cho ngan hang Ngoai Thuang chi nhanh 
Kien Giang d l vay v6n ngSn han, trung dai han dau tu du an day 
chuyen 2 va boat dong san xuat kinh doanh ciia Cty. 

7. Thong nhat thoi gian hop HDQT dinh ky, moi quy hop 1 
lan thai gian vao cac ngay gifta thang ciia dau quy sau. 

8. Thing nhat vay vin uu dai trung, dai han ciia quy Bao Ve 
Moi Truang Kien Giang de dau tu day chuyen 2, cong nghe than 
thien vai moi truang, s6 tiln vay do quy Bao Ve Moi Truang xet 
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duyet. 

9. Thong nh4t dau tu xay dung Lo say phu cua day chuyin 2, 
hang muc nay phat sinh ngoai du an cua day chuyen 2, gia tri dau 
tu khoang 600 trieu dong, Cty lap H6 so thilt k l , du toan phe 
duyet diing quy dinh. V l thai gian dua day chuyin 2 vao hoat 
dong la ngay 02/08/2013 thai gian san xuk thu din 30/09/2013. 

5 
Nghi 
Quyet so 
05-2013 

29/10/2013 

1. Thong qua toan van bo ho so lien quan dang ky Hiiy niem 
yet tu nguyen co phieu K BT tren Sa giao dich chiing khoan Ha 
Noi. 

2. Trong truang hgp Sa Giao dich Chung khoan Ha Noi co 
yeu cau sua doi, bo sung H6 sa dang ky Hiiy niem yIt co philu 
thi Ban dieu hanh va cac bo phan, ca nhan hen quan co trach 
nhiem sua di i , bo sung theo quy dinh. 

6 
Nghi 
QuySt so 
06 -2013 

30/11/2013 

L Bao cao kit qua hoat dong SX-KD qui 3/2013 va 09 thang 
dhu nam tinh hinh san xuk cham, tieu thu san phAm co chilu 
huang giam, do gia ban hien nay cao han gia thi truang khoang 
20% nen can phai dieu chinh giam gia ban ra, theo thi truang 
hien nay, ket qua thuc hien 3 Qui dau nam lgi nhuan thap khong 
dat ke hoach de ra. 

- Can phai giam chi phi trong hoat dgng san xuat ~- kinh doanh 
d l tich luy lgi nhuan. 

2. Thing nhat dilu chinh gia ban san pham va tang chiet 
khkx Thuang Mai cho dai ly va khach hang, cu the dilu chinh gia 
ban gach cac loai giam 50d/vien so vdi gia ban hien nay cho cac 
doi tugng khach hang, gia ban bao gom Palet dugc ap dung tir 
ngay 10/11/2013. 

- Di lu chinh tang chilt khdu Thuang Mai (ban hang).Tinh theo 
san lugng tieu thu trong thang, dat muc tren 50.000 vien din muc 
tren 200.000 vien. Dugc ap dung tungay 01/11/2013. 

3. Cty xay dung chinh sach gia ca linh boat canh tranh va 
hoa hong rieng, thich hgp doi vdi c6ng trinh do thi TP Rach Gia, 
nham tiep can va kich cau tieu thu san pham. Tuy nhien trong 
viec ban hang phai dam bao thu hoi cong ng. 

4. Viec thanh ly tai san, phuang tien khong cm su dung, 
thong nhat chi ban 03 xe tai Kamaz. Cac xe chuyen dung de lai 
du phong phuc vu san xuk, Cong ty phai thue tu vin th§m dinh 
gia thanh ly tai san, hinh thiic la ban true tiep cho ngudi mua. 

5. Thing nhat mua vat tu, thilt bj 16 nung - say d l du phdng, 
dam bao on dinh phuc vu san xuat. Gia tri 464.690.160d theo to 
trinh s6: 135/fT-KBi\y 23/10/2013 cua Giam die Cty. 

6. Huong giai quylt cong ng tiln ban gach cho cac doi xay 
dung ciia Cty TNHH M T V DT Phat Triln Nha Kien Giang hien 
nay con ng Cty CP Gach Ngoi Kien Giang la 124.974.300 ding 
thong nhat xii ly theo quy dinh theo ho sa chiing tu hien co. 

7. Huong giai quyet ve thii tuc uu dai thue thu nhap doanh 
nghiep ciia Cty. Hien UBND tinh Kien Giang dang trinh thii 
tudng chinh phii xem xet. (Cty chd y kien giai quyet ciia chinh 
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phu theo trinh tu thu tuc). 

8. Thong nhat mua bao hiem rui ro, chay no nam 2014 cho 
tai san chinh ciia Cty, miic phi khoang 100 trieu dong. 

9- Nam 2013 thuc hien cac chi tieu chinh khong dat so voi 
k6 hoach Nghi Quyet Dai Hoi D6ng Co Dong de ra. Nguyen nhan 
do phai dhu tu day chuyen 2 mai chinh thiic dua vao hoat dong 
dau qui IV/2013, chi phi tang, san lugng san xuat khong dat, day 
chuyin 1 da xu6ng cap, ty le phe pham cao. San lugng tieu thu 
cham do canh tranh, chinh sach phan bo, khau hao tang va tinh 
hinh kinh te kho khan hien nay, nen ket qua lgi nhuan rat thap, 
den khi dai Hoi D6ng C6 Dong nam 2014 bao cao lai tinh hinh 
nay. 

10. Thing nhat xet loai Doanh nghiep ciia Cty tu hang 3 len 
hang 2 tren co sa to trinh va ho sa ciia Giam doc Cty da so sach 
phii hgp vai tieu chuin quy dinh xep hang cong ty ciia Nha nuac. 
Thai gian ap dung Cty hang 2 tu ngay 01/07/2013. 

d. Hoat dong cua thanh vien Hgi dong quan tri dgc lap khong dieu hanh 
- Cac thanh vien Hgi ding quan trj dgc lap khong dilu hanh diu tham du day dii cac cugc 
hgp va cac hoat dgng cua HDQT. 
- Cac thanh vien dIu tham gia xem xet, nghien cuu va dong gop y kien ve cac van de thugc 
tham quyIn cua HDQT lam ca sa d l HDQT ban hanh cac nghi quyet. 

e. Danh sach cac thanh vien Hoi ding quan tri co chnng chi dao tao ve quan tri Cong ty: 
Chii tich Hgi dong quan tri 
T V . HDQT Kiem Giam D6c 
T V . HDQT 
TV. HDQT 
TV. HDQT 

Danh sach cac TV. HDQT tham gia cac chuang trinh ve quan tri cong ty trong nam: 
Lu Van Con, Lam Duy Khanh, Nguyin Huu Truang, Le Quang Tuan, Nguyen Van Ut 

- L u Van Con 
- Lam Duy Khanh 
- Nguyen Huu Truang 
- Le Quang Tuan 
- Nguyin Van Ut 

2. Ban kiem soat 

a, Thanh vien va ca cau Ban kiem soat 

STT Hpva ten So CP nam §10* Ty l$/Von CP 
Hpva ten 

hi#n tai 

1 Nguyen Tung Du'ang 6.425 0,21% 

2 Nguyin Chf NghTa 28.270 0,94% 

3 Lu'u Anh Lien 0 

b. Hoat dong cua Ban kiem soat 
• Tinh hinh dtr an trien khai nam 2013: Du an Dau tu xay dung ma rong day chuyen 2 

theo nhu nghi quyet dai hgi co dong nam 2010: Du an ma rong day chuyin 2 - giai 
doan 2 nang tong cong suat thiet ke len 60 trieu vien/nam, da hoan thanh dua vao san 
xuat thii dau thang 08/2013. 
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• Tinh hinh thyc hien chi tieu chu yeu nam 2013: 
- Doanh thu 36.737 trieu dong, dat 78,87% so vai nghi quyet cua dai hoi dong co dong 
nam 2013. 

- Lgi nhuan 949 trieu dong, dat 16,81% so vai nghi quyet cua dai hgi dong c6 dong 
nam 2013. 

- Mure chi tra co tuc nghj quyet de ra 12% von dieu le (theo menh gia). Thuc hien 
1,26% (Khong chia c6 tuc). 

• Nhan xet ve so lieu va viec chap hanh che do hach toan ke toan: 

Ve s6 heu: 
- Cac bao cao tai chinh hgp nhat nhu: Bang can doi ke toan, bao- cao ket qua hoat dgng 

kinh doanh, bao cao luu chuyen tien te dugc lap theo dung quy dinh, dam bao tinh chinh 
xac va trung thuc, thuyet minh bao cao tai chinh ro rang. 

- Viec ghi chep, luu tru chung tu va lap so sach ki toan dugc thuc hien dung theo quy 
dinh. 

- Tinh hinh tai chinh va kk qua hoat dgng kinh doanh thuc hien nam 2013, theo bao cao 
cua giam d6c la hoan toan hgp ly so vai so sach ke toan va kiem tra thuc te. 
Ve Tuan thu: 
HDQT va Ban lanh dao Cong ty CP Gach Ngoi Kien Giang da thuc hien cac chi tieu 
nam 2013 de ra gom cac van de sau: 

- Doanh so dat 78,87% so vai ke hoach 
- Lgi nhuan dat 16,81% so vai ke hoach. 

Ty le chia co tuc : Nam 2013 ty le chia co tuc la 1,26% (Khong chia co tuc) 

• Hoat dong cua Ban kiem soat: 

Nam 2013, Ban k i lm soat da tiln hanh k i lm tra, k i lm soat chat che tinh hinh boat 
dong san xuk kinh doanh ciia Cong ty. 

Ban kiem soat canh bao kjp thai cac riii ro tiem tang, kip thai kien nghi va chinh siia 
cac loi len Ban lanh dao. Viec nay mang lai hieu qua tich cue trong viec nang cao tinh an 
toan trong boat dgng kinh doanh ciia Cong ty va bao dam quyen lgi cho Co dong. 

3. Cac giao dich, thii lao va cac khoan lgi ich cua Hgi dong quan tri, Ban giam doc va 
Ban kiem soat 

a. Luong, thuang, thii lao, cac khoan Igi ich trong nam 2013: 

Stt Ho va ten Chirc vu Lirang Thirotig Thii lao 
Cac 

khoan 
khac 

1 Lir van Con 
Chu tich 
HDQT 48.000.000 

2 Lam Duy Khanh 

TV. 
HDQT 
Kiem 
Giam 
D6c 

318.587.200 36.000.000 
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3 Nguyen Van Ut 
TV. 

HDQT 36.000.000 

4 Le Quang TuSn 
TV. 

HDQT 36.000.000 

5 
Nguyen Hftu 
Truang 

TV. 
HDQT 36.000.000 3 nguai 

6 
NguyenTung 
Duong 

Truang 
B K S 12.000.000 

7 
Nguyen Chi 
NghTa 

TV. 
B K S 6.000.000 

8 Luu Anh Lien TV. 
B K S 4.000.000 

9 Pham Van Hai P.Giam 
Doc 

191.669.900 

10 Mac Thanh Dung P.Giam 
Doc 

191.230.700 

b, Giao dich co phieu cua co dong noi bo: Khong co 

c. Hgp d6ng hoac giao dich voi co dong ngi bg: 

STT NQI DUNG HOP DONG TEN CONG TV GHI CHU 

1 

Thi cong mong nha 
xuong, mong 16 nung, 
mong cgc nha xuong cua 
du an dau tu day chuyen 2 
- giai doan 2 

Cong ty lien kk vdi Cong 
ty T N H H Mot Thanh Vien 
Ddu Tu Phat Trien Nha 
Kien Giang 

Nhan cung cap djch vu 

2 
Ban gach 

Cong t>' lien ket vai Cong 
ty TNHH Mot Thanh Vien 
Dau Tu Phat Trien Nha 
Kien Giang 

Ban hang 

d. Viec thuc hien cac quy dinh ve quan tri c6ng ty: K B T thuc hien day dii cac qui dinh ve 
quan tri cong ty luon dam bao tuan thii cac quy dmh phap luat hien hanh va Uy ban Chung 
khoan Nha nuac. 

VI Bao cao tai chinh 

1. Y kien kiem toan : 

Page 31 of 34 



CONG TY CO PHAN GACH NGOI KIEN GIANG BAO CAO THLTCyNG NIEN 2013 

Lau 5, r o a n h j Sai G o n 3. 140 N g u y e n Van Thu 
PhL/dng D a Kao , Q u a n 1, TP. H o Ch i M i n h , Vt^t N a m 
Tel : +848 38^7 5026 | Fax; ^ 8 4 8 3827 5027 
w w w . r s m . c o m . v n j dtlco(S)rEni-com.vn 

S o ; 1 4 . 1 2 3 / B C K T - D T L 
B A O C A O K I^M T O A N D Q C L A P 

K f n h Q&i: CAc t h ^ n h v l ^ n H $ i d 6 n g Q u a n t r j 
C d c t h d n h v i d n B a n C i ^ m d 6 c 
CONG T Y C O PHAN GACH NGOI K l ^ N G I A N G 

C h O n g tOi <5a Kl^m to^n b ^ o c S o tSi c h i n h K6m theo c u a C S n g ty C 6 p h ^ n G g c h N g 6 i K i^n G i a n g (du'6'i ( 
aay go i tat C 6 n g ty). cTu'O'c lap n g d y 20 th^ng 3 n a m 2014 tC? t rang 05 d ^ n t rang 26, b a o g 6 m B a n g c S n 
CE6i k6 todn t3l n g ^ y 31 t h^ng 12 n a m 2013, B a o cAo k^t q u ^ kinh d o a n h , B^o c ^ o l u u c h u y e n tiSn t$ c h o 
n a m iA\h k i t thuc c i j n g n g ^ y B a n thuyet m i n h b ^ o c ^ o tai c h i n h . B ^ o c ^ o tdi chrnh^k6m theo . 
k h 6 n g p h 3 n ^nh tinh h inh t^i c h f n h , kM q u ^ h 0 9 t <50ng kinh d o a n h v a tinh h i n h lu-u c h u y e n tien t$̂  theo ' 
c&c n g u y e n t a c thOng to^n cJu-tyc c h ^ p nh^n c h u n g t̂ ii c ^ c nur&c k h ^ c ngoS i V i^t N a m . ' 

T r S c h n h i ^ m c u a B a n G t a m i36c 

Ban G i ^ m (Joe C 6 n g ty chju t rSch nh i^m vl&c ISp trinh b^y t rung th»^c ho'p ly b ^ o c S o tSi ch inh c u a 
C O n g ty theo c h u ^ n m u ' c ke to^n . c h 4 t30 k^ to^n ( d o a n h ngh iep) Vi$t N a m v4 c S c quy &\nh ph6p c 6 
lien q u a n a^n v i$c l^p trinh b^y b ^ o c a o tai ch fnh v4 chju t r^ch n h i ^ m v e k i4m soS t nOi bO rnd B a n 
G i A m (36c x ^ c 0 inh Id c ^ n tht^t <3^JSam b a o c h o vifec i^p v a trinh b S y b ^ o c ^ o tdi c h i n h khf ing c 6 sai s6t 
trong y^u do g ian lan h o g c n h S m tan. 

T r ^ c h n h i ^ m c u a K i ^ m t o ^ n v i S n 

T r a c h nh i^m c u a chCing toi la CxjfB ra ^ ki^n v e b a o c a o tai c h i n h dM*a trfen k^t q u a c u O c k i i m toan. ChCtng 
tOi (33 ti^n h S n h k i e m toan t h e o c A c c h u a n mu-c k i^m toan V i6 t N a m . cac c h u a n m y c nay ySu c ^ u c h u n g 
tai pha i tuan thu c h u i i n mi,i'c v a c a c q u y CTjnh v4 d ^ o (JCFC n g h ^ n g h i e p , Î P k 4 h o a c h v a thu'c hi$n c u O c 
k i i m toan 3^ (Su'Cfc su- d S m b a o h o p ly v e v i0c li$u b a o c a o tai c h i n h c u a C 6 n g ty c 6 c 6 n sai s6t trpng 
y^u h a y khOng. 

C 6 n g v i^c k i e m toan b a o g 6 m thLPC hi^n c a c thu tyc nhSim thu th4»P c a c b ^ n g chCrng k iem toSn v e c S c s6 
Ii0u v a thuyet n i inh trSn b a o c a o tai c h i n h . C a c thu tuc k i e m t o a n (3w^c lu-a c h g n d i^a trSn x6t <3oan c u a 
k iem toan v i6n. b a o g 6 m <3anh g ia rui ro cO sa i s6t t rpng y ^ u t rong b a o c a o tai c h i n h d o g ian lan h o § c 
n h ^ m l^n. Kh i thi^c hi^n d a n h g i a c S c rui ro nay , k i ^ m toan vifen d S x e m x6t k l ^ m s o a t nC-t bO c u a C f l n g ty 
lien q u a n d 6 n v i ^ c l^p v a trinh b a y b a o c a o tai c h i n h t rung t h y c , ho-p ly n h ^ m thi6t k6 c a c thu tyc k iem 
toSn phu hp'p vb-i t inh h inh t h y c te. tuy nhi^n khOng n h ^ m m y c d i c h du-a ra y ki^n v ^ hi^u q u a c u a k i^m 
soat n(>i bC" cCia C o n g ty. C 6 n g v i^c k i e m toan c u n g b a o g 6 m d a n h g ia t inh thIch hp'p c u a c a c ch inh s a c h 
k4 toan a u v c a p d g n g v a tinh hcyp ly c u a c a c u'6'c tinh k6 t o a n c u a B a n G i a m d o c c u n g nhu- d a n h gia 
v i e c trinh b a y t6ng the b a o c a o tai c h i n h . 

ChCing t6i tin tud-ng rang c a c b i n g chu-ng k i e m toan m a c h O n g t6i <3& thu t h a p du-g-c la d^y du v a thfch 
h o p d& lam CO- so- c h o ^ k ien k l ^ m toan c u a c h u n g t6i. 

Cong ty Kiem toan UT L la thanh vien cua He thong RSM, Mo i thanh vien cua He thong RSM 3 
1̂  mpt cong ty iLf van va kiem toan (36c l^p lU chju trach nht^m ve hoat d g n q cOa minh. 
Hg ttiong RSM khong phdi la m p t phap nhan rieng re 6 bat ky quoc gia nao. 
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y mn cua ki^m todn vien 

Theo y ki^n chOng t6i b^o cao tai chinh dinh kem <3S phan ^nh trung thyc hgp ly trSn cSc khia cgnh 
trpng y^u tinh hinh tdi chinh cua C6ng ty vao ngSy 31 thSng 12 nSm 2013 cDng nhu* ket qu5 hogt iJOng 
kinh doanh tinh hinh ILIU chuyen tî n t̂  cua nSm t̂ i chfnh ket thCic cung ngay, phu hgp v6i chu^n 
mi/c, ch4 ^0 ke todn (doanh nghiep) Vi$t Nam c5c quy dinh phap 1̂  c6 tifin quan cĴ n vi^c l$p trinh 
b^y bSo cSo tSi chinh. 

Vdn 6h c&n nhin manh 
du kh6ng du-a ra y kien ngogi tri>, chung tfii muon lu-u y ngudi 6QC d^n thuyet minh s6 10 trong 

Bang thuyet minh bSo c^o t̂ i chfnh dinh k^m ve cOng na {\km tSng lien quan d^n dSi thu^ thu nh$p 
doanh ngh:$p ciia COng ty. 

DANG XUAN CANH 
Gi4y chi>ng nh$n dSng hcinh nghe kiem toan 

s6; 0067-2013-026-1 

PHAM THIBICHHANH 
Giay chirng nhin dSng k̂  hSnh ngh4 ki4m to^n 

so: 1505-2013-026-1 

4 
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2. Bao cao tai chinh du'o'c kiem toan: D\xac dang tai toan bo noi dung bao cao tai chinh da 
dugc ki lm toan nam 2013 tai dia chi Website: www.tuynelkienRiang.com.vn 

Kien Giang, ngay 18 thang 04 naraî 2014 

Chu tich HDQT 
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