
Phu luc so 03-Thdng tu 52/2012/TT-BTC 
C 6 N G TY CO PHAN GACH NGOI CQNG HOA XA HOI CHU NGHIA VIET NAM 

KIEN GIANG f KBT) Boc lap - Ttr do - Hanh phuc 
So: f)"^ /BC-KBT 

Kien Luang, ngay thdng 07 nam 2013 
B A O C A O T I N H H I N H Q U A N T R I C O N G T Y 

(6 thang dau nam 2013) 

Kinh suri: - Uy ban Chirng khoan Nha nirac 
- Sa Giao dich Chirng khoan 

- Ten cong ty dai chung: Cong Ty C6 Ph4n Gach Ngoi Kien Giang 
- Dia chi try so chinh: To 4, Khu ph6 xa Ngach, TT Kien Luang, huyen Kien 
Luang, tinh Kien Giang 
- . Dienthoai: 077 375 1717 Fax: 077 3750 511 
- Email: tuynelkiengiang(a)vahoo.com.vn 
- Von dieu le: 30.016.990.000 dong. (Ba muai ty, khong tram muai sau trieu, chin 
tram chin muai nghin dong). 
- Ma chung khoan: KBT 

I. Hoat dong cua H^i dong quan tri: 
1. Cac cuoc hgp cua Hoi dong quan tri: 

Trong 6 thang dku nam 2013, HDQT da id chuc thanh cong 03 phien hop HDQT dinh ky 
cu the nhu sau : 

s6 
TT 

Thanh vien HDQT Chirc 
vu 

So budi hop 
tham dir • 

Ly do khong 
tham du 

01 Ong: Lu Van Con CT HDQT 03 100% 
02 Ong: Le Quang Tuan TV HDQT 03 100% 
03 Ong: Nguyin Van Ut TV HDQT 03 100% 

04 Ong: Nguyen HCru Khai TV HDQT 01 100% Tu nhiem ngay 
23/2/2013 

05 Ong: Lam Duy Khanh TV GD Cty 03 100% 

06 Ong: Trin Minh Oai TV HDQT 01 100% 
B6 nhiem ngay 

23/2/2013 -
Het nhiem ky 1 
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DHDCp nhiem 
07 Ong: Nguyen Hiru Truong TV HDQT 01 100% ky 2 bau ngay 

27/4/2013 
2. Hoat d9ng giam sat cua HDQT doi vol Giam doc (Tong Giam doc): 
HDQT luon kip thai chi dao va ho tra Ban Giam doc trong cong tac thi cong du an day 

chuyen 2 giai doan 2, nang cong suat thiet ke nha may len 60 trieu vien/nam va ke hoach 
san xuat kinh doanh cua cong ty. Day chuyen II dua vao hoat dong san xuat thu thang 
7/2013. 

Ban hanh cac Nghi quyet va quyet dinh nham chi dao kip thai va tao dieu kien thuan 
lofi cho Ban giam d6c cong ty hoan thanh nhiem vu SXKD cua Cong ty, cac quylt dinh cua 
HDQT ban hanh dhu dua tren Nghi quyet Dai hoi Dong Co dong thuong nien va su th6ng 
nhat, chap thuan cua cac thanh vien HDQT. 

3. Hoat dong cua cac tieu ban thuoc Hoi dong quan tri: 
Khong CO tieu ban 

n . Cac nghi quyet/ Quyet dinh cua Hoi dong quan tri: 
s6 
TT 

So nghj quyet/ 
Quyet dinh Ngay Noi dung 

01 Hop HDQT 1 ^ 1 22/01/2013 

1) Bao cao kit qua hoat dong SX-KD nam 2012 . 
+ Thuc hien nam 2012: Doanh thu dat 95,5%; Lgfi 
nhuan dat 75,7%; C6 tuc dat 75,7% so vai Nghi quyet 
nam 2012. 
-Nguyen nhan giam lai nhuan so vai nghi quyet 
24,30% la: 
+ Do hach toan chi phi khau hao + lai vay ngan hang 
day chuyen 2 -giai doan 1 vao 990 trieu dong (khi lap 
kl hoach SXKD va tai chinh d^u nam 2012 khong dua 
chi phi khau hao va lai vay dai han dau tu day chuyen 
2 vao vl chua c6 san pham va doanh thu). Nay hach 
toan gop chung lai. 
+ Mat khac chi phi dkn vao tang lam tang gia thanh, 
gia ban ra tuy co dieu chinh nhung khong du bia dap, 
do yeu to thi truong,.. Hai nguyen nhan tren dan den 
giam Igi nhuan. 

2) Phan ph6i quy khen thuong, quy phuc lgfi nam 
2012 nhu sau : 
+ Ty le quy khen thuong 80% va quy phuc lai 20%. 
- Trong s6 tiln chi khen thuong cho CB.CNVLD 
cong ty trich ra mot khoan tihn thuong cho HDQT + 
BKS cong ty theo ty le nhu nam 2011. 

3) Sau khi co kit qua kilm toan tai chinh nam 
2012 va ch6t danh sach c6 dong thi tiln hanh chia co 
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J' 

tuc: 
thue la 3,694 ty - Ket qua lgfi nhuan sau 

d6ng/3.016.996cP =12,30%. 
- Thong nhat chia co tuc nam 2012 b ^ g tien mat la 
12% tuong duong so tien la 3,602 ty dong. 
- Thai gian chot danh sach co dong chia co tuc la 
ngay 10/4/2013. 
- Thai gian chi tra tiln co tuc khoang ngay 29/4/2013. 

4) Do dien tich nha xuang kho chua set phuc vu 
san xuat rat hep, khong dam bao san xuat on dinh cho 
day chuyen 2 trong mua mua, thong nhat cho dau tu 
ma rong kho chua set them 500m2. 

5) Tang qua tet cho khach hang, dai ly... khoang 
170 phan, gia 600.000d6ng/phan. 

6) Ong Nguyin Hixu Khai- thanh vien HDQT c6 
van ban de nghi khong tiep tuc tham gia HDQT Cty 
CO phdn Gach Ngoi Kien Giang (KBT). Sau khi xem 
xet dh nghi hop ly cua ong Nguyen Huu Khai. HDQT 
thong nhat cho ong Khai dugc rut khoi HDQT va b6 
sung ong Tran Minh Oai vao thanh vien HDQT Cty 
CO ph§n Gach Ngoi Kien Giang (KBT) nhiem ky 
2008-2013, thai gian trong thang 02/2013 khi c6 nghi 
quyet cua chu tich HDQT. 

7) - Day chuyin 2 (cap L6 Nung - S^y) dang tien 
hanh thi cong khan truang dam bao dugfc tien dp de 
ra, du kien thang 06/2013 dua vao hoat dong. Ban 
dieu hanh du an cong ty nen thuong xuyen kiem tra, 
don doc thi cong, cung ung vat tu kip thai nham dam 
bao dua nha may vao hoat dong dung tien do de ra. 
-Dua tren dieu kien thuc te cua Cong ty ve thoi gian 
dua day chuyin 2 vao hoat dong va thai gian dai tu 
L6 cu, yeu t6 thi truang., .dl xay dung k6 hoach nam 
2013 va thong qua HDQT vao thang 02/2013. 

02 Hop HDQT Ian 2 

1) Bao cao kk qua hoat dong SX-KD quy 1/2013 
Igi nhuan dat rk thkp chi dat 6%o k% hoach nam. 

- Nguyen nhan : L6 nung bi su co 15 ngay va Tet 
nguyen dan nen tieu thu - san xuat cham. Ban dieu hanh 
cong ty phan dau thuc hien quy sau phai cao hon va giam 

10/04/2013 |t6i da cac chi phi . . . 
2) Thdng nhk diku chinh muc chiet khau thuong 

nai nhu sau: 
- Doi voi khu vuc thi truong co doi thu canh tranh 

nhu khu vuc Thi xa Ha Tien va xa Duong Hoa, ap dung 
muc chilt khdu giam 30d6ng/vien/l00.000 vien tieu thu , 
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50 d6ng/vien/200.000 vien tieu thu trong thang. Ap dung 
tu thang 01/2013. 

- Doi voi khu vuc Thanh pho Rach Gia chi ap dung 
giam chilt khau d6i voi CTCP VLXD (sieu thi VLXD) 
khi can thiet. (muc chiet khau thuong mai khi thuc hien 
Giam doc se bao cao Chu tich HDQT quyet dinh). 

3) Thdng nhk t6 chuc cho cac khach hang , dai ly 
tieu thu san pham ion (top 10) cua cong ty tu nam 
(2008-2012). Chon noi di tour 01 suk khoan 20 trieu 
dong/nguoi, du kien 10 khach hang. 

4) Thong nhat dau tu xe tai g^n cau de thuc hien 
van chuyen giao hang palet cho cac khu vuc Hon Dk -
Kien Luong - Ha Tien, mua xe moi, lua chon xe phu 
igp voi dieu kien su dung thuc te va trong tai cau 
duong. cho khao gia bao cao chu tich HDQT truoc khi 
mua, khi xe moi hoat dong on dinh thi thanh ly ban xe 
camaz cu (thuc hien tham dinh gia ban theo quy dinh). 

5) Thong nhat d^u tu dk dam bao 6n dinh san xuk 
2 day chuyen: 

Nha kho chua set mo rong them 648m^ - gia tri 
tam tinh la 363 trieu dong va chi phi nang cao do nha 
cho dat cu len 1,2m =117 trieu ddng. (co du toan , ban 
ve kem theo). 

- San chua gach thanh pham be tong = 2.160m^, 
dhy 10cm gia tri ddu tu uoc tinh khoang 460 trieu 
dong. 

Khi thuc hien xong 2 hang muc tren quyet toan cu 
the, 

6) Thong nhat thong qua Van kien Dai hoi dong 
CO dong nhiem ky II (2013-2018) nhu sau : 

- Thong nhat sua doi Dieu le cong ty theo Dieu 
le m§LU du thao g6m 21 chuong va 52 dieu, bo 4 dieu la 
dieu 40, 42, 50 va 56 - bo sung nhiem ky Giam doc 
cong ty la 5 nam. 

- De cu HDQT nhiem ky II (2013-2018) la 5 
Nguoi (theo danh sach dinh kem) 

- De cu BKS nhiem ky II (2013-2018) la 3 
Nguoi (theo danh sach dinh kem) 

+ Thdng nhat chi phi tiln an cho co dong tham du 
Dai hoi la 300.000 dong/Nguoi du Dai hoi. 

03 Hop HDQT \hn 3 20/05/2013 1) Bao cao ket qua hoat dong SX-KD t h ^ g 
04/2013 tinh hinh san xuat on dinh, tieu thu san pham 
tang hon thang 03 = 4.006 trieu vien/3.520 trieu vien, Igi 



nhuan dat 528 trieu dong. 
Tien do thuc hien du an day chuyen 2 - giai doan 

2 CO ban dam bao tien do du kien 15/06/2013 say 16, 
30/07/2013 ve sinh 16 va len lua Ion dua vao san xuat. 

2) Thong qua to trinh so 62/TT-KBT, ngay 
18/05/2013 cua Cty CP Gach Ngoi Kien Giang vk viec 
de nghi bo tri nhan su va bo nhiem lai Can bo quan ly 
Cong ty nhiem ky II ( 2013-2018 ), sau khi trao doi 
HDQT thdng nhdt: 

a) Chu tich HDQT Cong ty Quylt dinh b6 nhiem 
lai: 

Ong Lam Duy khanh 
Ong Pham Van Hai 

Giam doc Cty 
Pho Giam doc Cty 
Pho Giam doc Cty 

Ke toan truong 

1. 
2. 

PT.San Xuat 
3. Ong Mac Thanh Dung 

PT.Kinh doanh 
4. Ong Pham Van Co 

04 nguoi nay la duong chuc cua nhiem ky I nay 
bo nhiem lai nhiem ky II (2013-2018) 

b) Giam doc Cong ty quyet dinh bo nhiem Can bo 
quan ly: 

Bo nhiem moi la 03 nguoi ; Bo nhiem lai la 03 
nguoi ( Danh sach ten, chuc vu, vi tri cong tac kem theo 
To Trinh s6 62/TT-KBT, ngay 18/05/2013 ) 

3) Thong qua noi dung cac quy che lam viec cua 
HDQT, quy chi BGD Cong ty, quy chi quan ly tai chinh, 
va sua doi quy che chi tieu tai chinh cua Cong ty 

Cac thanh vien HDQT tiep tuc nghien cuu cac 
van ban tren, nlu 07 ngay sau khong co y kiln gop y chu 
tich HDQT se ky ban hanh. 

4) Thdng nhdt chu truong xay tuomg rao truoc cong 
Cty va nha true bao ve cdng phu, Giam doc Cty se lap du 
toan trinh chu tich HDQT truoc khi thi cdng. 

5) Giam ddc Cty chon ngay tdt dot 16 va khai 
truong day chuyen 2. Khi do to chuc Khai truong, Cdng 
ty moi dai dien co quan ban nganh dia phuong, don vi 
lien quan, bao dai du le va dua tin. 

6) Thong nhat ke tu ngay 01/07/2013 to chuc kiem 
ke dinh ky va ban giao kho thanh pham cho phong kinh 
doanh quan ly, nham thuan Igi cdng tac dieu hanh va 
quan ly kho. 

7) Thdng nhat chu truong vay vdn luu ddng ( ngan 
han ) de phuc vu SX-KD cua Cdng ty nam 2013 tai hai 
ngan hang la: 
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- Ngan hang TMCP Ngoai Thuong - CN Kien 
Giang ( VCB - Kien Giang ) 

- Ngan hang TMCP Cong Thuong - CN Kien 
Giang ( Vietinbank Kien Giang) 

Giao cho Giam doc Cong ty lam thu tuc va ky 
ket hop dong, khe uoc vay voi hai ngan hang noi tren va 
han muc vay se can cu vao nhu cau von luu dong de 
dam bao phuc vu SX-KD, va kha nang dap ung cho vay 
cua ngan hang nhung han muc vay moi ngan hang toi da 
la IStydong (VND). 

8) Chon don vi tu van lam thu tuc huy niem yet co 
phieu san giao dich chung khoan HNX-Ha Noi. Thong 
nhat chon 01 trong 02 Cty CP Chung Khoan R5ng Viet 
hoac Cty CP Chung Khoan Quoc Te Viet Nam. Giao 
cho Giam doc Cong ty chon don vi nao chuyen nghiep 
cao va chi phi Xhkp hon. Thong qua chu tjch HDQT Cty 
truoc khi ky hop dong. 

9) Thdng nhat chon Cty TNHH Kiem Toan DTL dl 
thuc hien cong tac soat xet 06 thang va kiem toan Bao 
cao tai chinh nam 2013 cho Cty. 

III. Thay doi danh sach ve nguoi co lien quan cua cong ty dai chung theo quy dinh tai 
khoan 34 Dieu Luat Chirng khoan: 

STT 
Ten to 

chuc/ca 
nhan 

Tai 
khoan 
giao 
dich 

chung 
khoan 
(nlu 
co) 

Chuc 
vu tai 
cong 
(neu 
co) 

S6 
CMND/ 
DKSH 

Ngay 
cap 

CMND/ 
DKSH 

Noi 
cap 

CMN 
D/DK 

SH 
Dia chi 

Thai 
diem 
bit 

dau la 
nguoi 
CO lien 
quan 

Thai 
diem 

khong 
con la 
nguoi 

CO 
lien 

quan 

Ly do 

1 Nguyen 
H&u Khai 

020C1 
28488 

TV. 
HDQT 371210506 371210506 Kien 

Giang 
L6 B13. S6 53, 
Nguyin Qu6c Bich, 
TP Rach Gia, KG 

23/02/ 
2013 

Don 
xin tijr 
chuc 

2 Tran 
Minh Oai 

TV. 
HDQT 370792776 370792776 Kien 

Giang 
90/lOM Nguyin 
Binh Khiem, TP 
Rach Gia, KG 

23/02/ 
2013 

27/04/ 
2013 

HDQT 
b^u b6 
sung 
va ha 
nhiem 
k y ! 

3 
Nguyen 
Hmi 
Truong 

TV. 
HDQT 025306254 025306254 TP 

HCM 

S6 10, Duong s6 6, 
Khu bi^t thir Song 
Ong L6n, Binh 
Hung, Binh Chanh, 
TP HCM 

27/04/ 
2013 

Do 
DHDCD 
b5u 
nhi^m 
kyl l 
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IV. Giao dich cua co dong npi bo va nguoi lien quan: 
1. Danh sach c6 dong noi bo va nguoi c6 lien quan: 

STT 
Ten to 

chuc/ca 
nhan 

Tai 
khoan 
giao 
dich 

chung 
khoan 
(neu 
CO) 

Chuc 
vu tai 
cong 
(neu 
CO) 

s6 
CMND/ 
DKSH 

Ngay 
cap 

CMND/ 
DKSH 

Noi 
cap 

CMND 
/DKSH 

Dia chi 
S6 CO 
phieu 
so hiju 
cuoi 
ky 

Tyle 
so 

hiJu 
CO 

phieu 
cuoi 
ky 

Ghi 
chu 

1 Lam Duy 
Khanh 

020C1 
30026 

Giam 
doc 370532184 25 / 03 / 

2008 
Ki6n 
Giang 

39 Lac Long 
Quan, Rach Gia, 
Kien Giang 

6.810 0,23% 

2 
Mac 
Thanh 
Dung 

020C1 
30004 

Pho 
Giam 
d6c 

371114308 07 / 04 / 
2003 

Kien 
Giang 

T6 6, KP L6 Bom, 
11 Kien Lucmg, 
Kien Luong, Kien 
Giang 

2.570 0,09% 

3 
Le 
Quang 
Tuin 

079C6 
76767 

TV. 
HDQT 023971907 1 1 / 0 1 / 

2002 
H6 Chi 
Minh 

146 F14 Nguyen 
Van HuoTig, Thao 
Di^n, Q2, Tp 
HCM 

96.375 3,21% 

4 
Nguyen 
Hihi 
Khai 

020C1 
28488 

TV. 
HDQT 371210506 2 8 / 0 4 / 

2004 
Kien 
Giang 

L6 B13, S6 53, 
Nguyen Quoc 
Bich, Tp Rach 
Gia, Kien Giang 

6.425 0,21% 
QD tu 
nhiem 

tu ngay 
23/02/2 

013 

5 
Nguyen 
Tung. 
Duong 

020C1 
03344 

TB. 
Kidm 
Soat 

271594307 2 3 / 1 2 / 
2009 

D6ng 
Nai 

P089, 348 B6n 
Van D6n, PI, Q4, 
Tp HCM 

6.425 0,21% 

6 
Nguyin 
Chi 
NghTa 

007C7 
70772 

TV. 
Ki^m 
Soat 

370803711 
1 7 / 0 9 / 

2003 Kien 
Giang 

42, Ngo Gia Tu, 
Tp Rach Gia, Kien 
Giang 

28.270 0,94% 

2. Giao dich co phieu: 
Den thai diem nay cong ty chua nhan dugfc bao cao giao dich cua c6 dong noi bo. 

3. Cac giao dich khac: (cac giao dich cua co dong noi bo/ co ddng Ion va nguai lien 
quan vai chinh Cong ty). 

Khong CO 
V. Cac van de can luu y khac: 

Khong CO 
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