Phu luc s6 03-Théng tw 52/2012/TT-BTC

CONG TY CO PHAN GACH NGOI CONG HOA XA HOQI CHU NGHIA VIET NAM
KIEN GIANG (KBT) Doc lap — Tw do — Hanh phiic

S6: 7Y /BC-KBT

Kién Lwong, ngay <39 thang 07 nam 2013

BAO CAO TINH HINH QUAN TRI CONG TY
(6 thang dau nam 2013)

Kinh giri: - Uy ban Chirng khoin Nha nwéc
- S¢& Giao dich Ching khoan

- Tén cong ty dai chiing: Céng Ty C6 Phan Gach Ngéi Kién Giang

- Dia chi tru s& chinh: Té 4, Khu phé xa Ngach, TT Kién Luong, huyén Kién
Luong, tinh Kién Giang

- . Dién thoai: 077 375 1717 Fax: 077 3750 511

- Email: tuynelkiengiang@yahoo.com.vn

- Vbén diéu 1é: 30.016.990.000 dong. (Ba muoi ty, khong trim mudi su tridu, chin
trdm chin muoi nghin dong).

- Ma chirng khoan: KBT

1. Hoat dgng ciia Hpi ddng quan tri:
1. Cic cudc hop ciia Hi ddng quan tri:

Trong 6 thang dau nam 2013, HDQT da td chic thanh cong 03 phién hop HPQT dinh ky
cu thé nhu sau :

:i Thanh vién HDQT Ci‘lfc S‘Ehba‘ﬁi dh._;')p Ty 16 th‘;‘;lk:s“g
01 | Ong: Lur Van Con CT HPQT 03 100%
02 | Ong: Lé Quang Tuén TV HPQT 03 100%
03 | Ong: Nguyén Vin Ut TV HBQT 03 100%
04 | Ong: Nguyén Hiru Khai | TV HDQT 01 100% Tﬁzgl/‘;?g(‘) ;‘fé‘y
05 | Ong: Lam Duy Khéanh TV GD Cty 03 100%
) ‘ B6 nhiém ngay
06 | Ong: Tran Minh Oai TV HPQT 01 100% 23/2/2013 -
Hét nhiém ky 1
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X 3 DHDCP nhiém
07 | Ong: Nguyén Hiru Truong | TV HDQT 01 100% ky 2 bau ngay
27/4/2013

2. Hoat dong giam sat cia HPQT d6i véi Giam ddc (Tong Giam doc):

HDQT luén kip thoi chi dao va }15 trg Ban Giam dbc trong cong tac thi cong dy an day
chuyén 2 giai doan 2, ning cdng suat thict ké nha méy 1€n 60 tri€u vién/ndm va ke hoach
san xuat kinh doanh cua cong ty. Day chuyén II dua vao hoat dong san xuat thir thang
7/2013. .

Ban hanh cac Ngh1 quyét va quyét dinh nham chi dao kip thoi va tao diéu !(ién thuan
lgi cho Ban giam doc cong ty hoan thanh nhiém vy SXKD cua Céng ty, cac quyet dinh cia
HDQT ban hanh deu dua trén Nghi quyet Dai hoi Dong Co dong thudng nién va sy thong
nhat, chap thuéan cua cac thanh vién HDQT.

3. Hoat ddng caa cac tiéu ban thudc Hoi ddng quan tri:
Khéng c6 tiéu ban

IL Céc nghi quyét/ Quyét dinh ciia Hoi dong quan tri:

S6 | So nghi quyét/

TT Quyét dinh Ngay Noi dung

1) Béo cdo két qua hoat dong SX-KD nam 2012 .

+ Thyc hién nam 2912: Doanh thu dat 95,5%; Lgi
nhuén dat 75,7%; Co tic dat 75,7% so véi Nghi quyét
nam 2012.

-Nguyén nhan giam lgi nhuin so v&i nghi quyét
24,30% la:

+ Do hach toan chi phi khau hao + 13i vay ngan hiang
day chuyén 2 -giai doan 1 vao 990 triéu dong (khi lap
ké hoach SXKD va tai chinh ddu nam 2012 khéng dua
chi phi khiu hao va 1ai vay dai han dau tr diy chuyén
2 vao vi chua cé san pham va doanh thu). Nay hach
5 toan gop chung lai.

01 |Hop HPQT lan 1 | 22/01/2013 g X
+ Mat khac chi phi dau vao ting lam ting gia thanh,
gia ban ra tuy c6 diéu chinh nhung khong du bu dp,
do yéu t6 thi truomg... Hai nguyén nhén trén din dén
giam lgi nhuén . .

2) Phan phdi quy khen thudng, quy phic lgi nim
2012 nhu sau :
+ Ty 1€ quy khen thudong 80% va quy phuc lgi 20%.

- Trong sb tién chi khen thuong cho CB.CNVLD
cong ty trich ra mgt khoan tién thuéng cho HPQT +
BKS cong ty theo ty 1¢ nhu nam 2011.

3) Sau khi c6 két qua kiém toén tai chinh nim
2012 va chot danh sach c6 dong thi tién hanh chia co

Trang 2/7




tire:

-Két qua lgi nhuin sau thué 1a 3,694 ty
ddng/3.016.990CP = 12,30%.

- Théng nhét chia ¢6 tirc nam 2012 bing tién mit 1a
12% twong duong sb tién 1a 3,602 ty dong.

- Thoi gian chét danh sach cd dong chia cd tic la
ngay 10/4/2013.

- Thoi gian chi tra tién c6 tirc khoang ngay 29/4/2013.

4) Do dién tich nha xuong kho chira sét phuc vu
san xudt rat hep, khong dam bao san xuit én dinh cho
day chuyén 2 trong mua mura, théng nhét cho diu tu
m¢& rong kho chira sét thém 500m?2.

5) Téng qua tét cho khach hang, dai ly... khoang
170 phan, gid 600.000d6ng/phan.

6) Ong Nguyén Hitu Khai- thanh vién HPQT c6
vin ban dé nghi khong tiép tuc tham gia HPQT Cty
¢ phan Gach Ngéi Kién Giang (KBT). Sau khi xem
xét dé nghi hop 1y ciia 6ng Nguyén Hiru Khai. HDQT
thng nhét cho 6ng Khai duge rut khoi HPQT va bd
sung 6ng Tran Minh Oai vao thanh vién HPQT Cty
co phan Gach Ngo6i Kién Giang (KBT) nhiém ky
2008-2013, thoi gian trong thang 02/2013 khi c6 nghi
quyét ctia chu tich HDQT.

7) - Day chuyén 2 (cip Lo Nung — Sdy ) dang tién
hanh thi céng khin truong dam bao dugc tién do dé
ra, du kién thang 06/2013 dua vao hoat dong. Ban
diéu hanh dy an cong ty nén thudng xuyén kiém tra,
d6n dbc thi cong, cung tmg vat tu kip thoi nhim dam
bao dua nha may vao hoat dong ding tién do dé ra.

-Dua trén diéu kién thuc té cua Cong ty vé thoi gian
dua day chuyén 2 vao hoat dong va thoi gian dai tu
Lo cil, yéu t6 thi truong...dé xiy dung ké hoach nim
2013 va thong qua HDQT vao thang 02/2013.

02 |Hop HPQT lan 2

10/04/2013

1) Bao cao ké't qua hoat dong SX-KD quy 1/2013
loi nhuén dat rat thap chi dat 6% ké hoach nam.

- Nguyén nhén : Lo nung bi sy ¢b 15 ngay va Tét
nguyén dan nén ti€u thy - san xuat chdm. Ban diéu hanh
cong ty phan dau thyc hién quy sau phai cao hon va giam
toi da céc chi phi ...

2) Théng nhét diéu chinh mirc chiét khéu thuong
mai nhu sau:

- Péi v6i khu vuc thi truomg c6 ddi thi canh tranh
nhu khu vuc Thi x3 Ha Tién va xa Duong Hoa, ap dung
mirc chiét khau giam 30dong/vién/100.000 vién ti€u thu ,
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50 dong/vién/200.000 vién tiéu thu trong thang. Ap dung
tir thang 01/2013.

- Pi v6i khu vue Thanh phd Rach G1a chi ap dung
glam chiét khau dbi véi CTCP VLXD (si€u thi VLXD)
i can thiét. (mirc chiét khiu thuong mai khi thyc hién
iam ddc s& bao cdo Cha tich HDQT quyét dinh) .

3) Théng nhét té chirc cho cac khach hang , dai ly
iéu thu san phim 16n (top 10) cua cong ty tir nam
2008-2012). Chon noi di tour 01 suét khoan 20 triéu
ong/ngudi, du kién 10 khach hang.

4) Thong nhit dau tu xe tai gén ciu dé thuc hién
an chuyén giao hang palét cho cac khu vuc Hon DAt -
ién Lwong - Ha Tién, mua xe moi, lya chon xe phu
op v6i diéu kién sir dung thuc t& va trong tai cau
uong. cho khao gia bao cdo chu tich HPQT trude khi
ua, khi xe méi hoat dong 6n dinh thi thanh 1y ban xe
amaz cii (thyc hién thim dinh gia ban theo quy dinh).

5) Thong nhat diu tr dé dam bao én dinh san xuét
2 day chuyén:

- Nha kho chira sét m& rong thém 648m” — gia tri
tam tinh 1a 363 triéu dong va chi phi ning cao d¢ nha
kho dit cii 1én 1,2m = 117 triéu ddng. (c6 du toan , ban
v€ kém theo).

- San chira gach thanh phim bé téng = 2.160m* ,
day 10cm gia tri dau tr wdc tinh khoang 460 trleu
dong.

Khi thyc hién xong 2 hang muc trén quyét toan cu
thé.

6) Théng nhit théng qua Vin kién Pai hoi ddng
cd dong nhiém ky II (2013-2018) nhu sau :

“ Théng nhat stra d6i Diéu 1é cong ty theo Diéu
I¢ mau dy thao gom 21 chuong va 52 di€u, bo 4 dicu la
diéu 40, 42, 50 va 56 — b6 sung nhiém ky Giam doc
cong ty 1a 5 nam.

- Dé cir HDQT nhiém ky II (2013-2018) 1a 5
Nguoi (theo danh sach dinh kém)

- Pé cir BKS nhiém ky II (2013-2018) 1a 3
Nguoi (theo danh sach dinh kém)

+ Thong nhét chi phi tién &n cho c6 déng tham dy
Pai héi 1 300.000 dong/Ngudi du Pai hoi.

03

Hop HPQT lan 3

20/05/2013

1) Béo céo két qua hoat dong SX-KD thang
04/2013 tinh hinh san xuat Oon dinh, ti€u thu san pham
tang hon thang 03 = 4.006 tri¢u vién/3.520 tri¢u vién, lgi
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nhuin dat 528 triéu dong.

- Tién dd thuc hjén du an déy chuyén 2 — giai’doan
2 co ban dam bao tién dd du kien 15/06/2013 say lo,
30/07/2013 vé sinh 16 va lén Itra 16n dua vao san xuat.

2) Thong qua to trinh sb 62/TT-KBT, ngay
18/05/2013 ciia Cty CP Gach Ngoi Kién Giang vé viéc
dé nghi bd tri nhan sy va bd nhiém lai Can bd quan ly
Cong ty nhiém ky II ( 2013-2018 ), sau khi trao dbi
HDQT thdng nhét:

a) Chu tich HDQT Céng ty Quyét dinh bd nhiém
lai:

1. Ong Lam Duy khanh Giam dbc Cty
2. OngPham Vin Hai Ph6 Gidm déc Cty
PT.San Xuat

3. Ong Mac Thanh Diing Phé Giam déc Cty
PT.Kinh doanh

4. Ong Pham Vin Co Ké toan trudng

- 04 nguoi nay la duong chirc ctia nhiém ky I nay
b6 nhiém lai nhiém ky I (2013-2018)

b) Giam déc Cong ty quyét dinh bd nhiém Can bd
quan ly:

- B4 nhiém méi 1a 03 ngudi ; B nhiém lai 1a 03
ngudi ( Danh sach tén, chirc vy, vi tri cong tac kém theo
T& Trinh s6 62/TT-KBT, ngay 18/05/2013)

3) Théng qua ndi dung cac quy ché lam viéc cua
HDQT, quy ché BGD Cong ty, quy ché quan ly tai chinh,
va sira d6i quy ché chi tiéu tai chinh ctia Cong ty

- Céc thanh vién HDQT tiép tuc nghién clru cac
vin ban trén, néu 07 ngay sau khong c6 y kién gop y chu
tich HDQT s€ ky ban hanh.

4) Théng nhit chu truong xay tudng rao trude cong
Cty va nha tryc bao v¢ cong phu. Giam doc Cty s€ 1ap du
toan trinh chu tich HDQT trudc khi thi cong.

5) Giam dbc Cty chon ngay tét dbt 1o va khai
truong ddy chuyén 2. Khi d6 tb chirc Khai truong, Céng
ty moi dai dién co quan ban nganh dia phuong, don vi
lién quan, b4o dai du 1& va dua tin.

6) Théng nhét ké tir ngay 01/07/2013 tb chirc kiém
ké dinh ky va ban giao kho thanh pham cho phong kinh
doanh quan ly, nham thuan lgi cong tac diéu hanh va
quan ly kho.

7) Thdng nhat chi truong vay vén luu dong ( ngin
han ) dé phuc vu SX-KD cua Coéng ty nam 2013 tai hai
ngén hang la:
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- Ngén hang TMCP Ngoai Thuong — CN Kién
Giang ( VCB - Kién Giang )

- Ngén hang TMCP Céng Thuong — CN Kién
Giang ( Vietinbank Kién Giang)

- Giao cho Giam dbc Cong ty lam tha tuc va ky
két hop dong, khé uéc vay vdi hai ngén hang ndi trén va
han mirc vay s& cin ¢t vao nhu cau vén luu dong dé
dam bao phuc vu SX-KD, va kha nang dap img cho vay
cuia ngan hang nhung han mirc vay mdi ngan hang t6i da
1a 15 ty dong (VND).

8) Chon don vi tu van lam tha tuc hiy niém yet cd
phleu san giao dich chimg khodn HNX-Ha Nbi. Théng
nhét chon 01 trong 02 Cty CP Chimg Khoén Rong Viét
hodc Cty CP Ching Khoan Quéc Té Viét Nam. Giao
cho Giam déc Cong ty chon don vi ndo chuyén nghiép
cao va chi phi thap hon. Thong qua chu tich HPQT Cty
truée khi ky hop dong.

9) Thdng nhit chon Cty TNHH Kiém Toén DTL dé
thuc hién cdng tac soat xét 06 thang va kiém toan Béo
cdo tai chinh nam 2013 cho Cty.

IIL. Thay d6i danh sach vé ngudi c6 lién quan cia cong ty dai ching theo quy dinh tai
khoan 34 Diéu Luit Chirng khoan:

Tai .. | Thoi
P , Thoi o R
khoan | Chirc . d4id diém
iao | vu tai % Ngay N ‘om khong
Tén t gich cong 50 ca Gip bt con la
STT| chic/ca | X £ | cMND/ P |CMN Dia chi dAu la 2Ly do
i ching | ty CMND/ .. | nguoi
nhan : X bKSH D/BK nguoi .
khoan | (néu DbKSH g co
£ . SH colién| .,
(néu | cod) lién
, quan
co) quan
x .. L6 BI13, S& 53, Pon
1 ﬁ%“y;’lz. 020C1 ;‘}; T [371210506 [371210506 é(:: Nguyén Quéc Bich, 3(3)/1032/ xin. ¢
ruKhai | 28488 | HDQ € |TP Rach Gi4, KG chirc
HDQT
90/10M  Nguyd i bo
2 o guyen
Trén TV. Kién | A 23/02/ | 27/04/ |sung
2 ; . 370792776 (370792776 | ~. Binh Khiém, TP 2
Minh Oai HbQT Giang Rach Gia, KG 2013 2013 Véu hét
nhiém
ky I
S6 10, Pudng sb 6, Do
Nguyén Khu biét thy Séng bHDCD
3 |Hiw E‘};QT 025306254 (025306254 | 1T\ [Ong  Lén, Binh i blu
Trudng Hung, Binh Chanh, nhiém
TP HCM ky II
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IV. Giao dich ciia c6 dong ndi by va ngudi lién quan:

1. Danh sach c6 dong ndi bd va ngui cé lién quan:

T Ty 16
khoan | Chuc Sé 06 Z’G )
A i ai 4 Nga Noi o X S
Tentd | SO0 \TR s8 | TEY & phicu | hiu - )
STT | chirc/ca | X € | cMND/ p p Dia chi sd hiru| cd )
nhén chung | ty PKSH CMND/|CMND cudi | ohidu chu
khoén | (néu PKSH |/DKSH i pc vt
(néu | co) i e
cé) y
A 3 i 39 Lac Long
Lam Duy | 020C1 | Giam 25/03/ | Kién " s, G
U | Khanh | 30026 | dée |370532184| 3008 | Giang | Quin Rach Gis, | 6.810 | 0.23%
Kién Giang
Mac Phé Tb 6, KP Lo Bom,
; 020C1 | ot 07/04/ | Kién | TT Kién Luong, 0,09%
2 Thash | 35504 | Gifm 371114308 “503" | Giang | Kién Luong, Kién | 2570
Diing doc .
Giang
Le ‘ 146 F14 Nguyén
079C6 | TV. 11/01/ | H3 Chi | Van Huéng, Thao .
3 |Quang | 96767 |HQT [923971907| 2002 | Minh | Bién, Q2. Tp | 96375 [ 321%
Tuan
HCM
Nguyén L8 B=l3’ s6 33, an;)é:;
= 020Cl1 TV. 28/04/ | Kién | Nguyén Quodc o o iy
4 | Hiu 28488 | HpQT | 371219596 | 000" | Giang | Bich, Tp Rach | 6425 | 021% | tirngay
Khai el 23/02/2
Gi4, Kién Giang
013
Nguyén TB. 3 P089, 348 Bén
5 | Ting ‘()égfﬁ Kiém |271594307 232(/)(;92/ ?fj’;g Van Dén, P1, Q4, | 6.425 | 0.21%
Duong Soat Tp HCM
Nguyén TV. 17/09/ . 42, Ngbé Gia Tu,
6 | Chi 007C7 | giém |370803711| 2003 | Ki€n |1 lp ch Gia, Kien | 28.270 | 0.94%
- 70772 , Giang 3
Nghia Soét Giang

2. Giao dich c6 phiéu:

Dén thoi dieém nay cong ty chua nhén duge bao cdo giao dich cua c6 dong ndi bo.

3. Cac giao dich khac: (cdc giao dich ciia c6 dong néi bo/ cé déng 1ém va nguoi lién
quan voi chinh Cong ty).

Khoéng c6

- A A A , -
V. Cac van de can luu y khac:

Khong c6
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